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Clean Energy Plan | Special Working Session
November 20, 2024, 1:00-2:30 p.m. PST

AgendaFor a Better Meeting Experience

TIMING TOPIC

1:00 Meeting Purpose & Objectives

1:10 Pacific Power Engagement Ecosystem

1:20 Engagement Survey Highlights

1:35 Facilitated Discussion

2:25 Next Steps & Meeting Close

• Let us know who is in the room by adding 
your organization (if applicable) 

• Click “Participants” and select the 
“Rename” option 

• Use Gallery View (icon at top right) when in 
group discussion

For technical support, chat “Tag Galvin-
Darnieder/ E Source" as recipient, and 
send your message

• Questions are welcome at any time
• Please mute until speaking
• You may come off mute by clicking the 

"Raise Hand" in the tool bar
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1. Share Pacific Power's approach to 
engagement

2. Review engagement survey 
highlights

3. Solicit feedback from participants 

4. Align on next steps

Objectives
Clean Energy Plan Special 
Session on Engagement

LC 82 Order 24-073:

#8 Direct PacifiCorp to work collaboratively with 
Staff, stakeholders, peer utilities, environmental 
justice groups, and CBIAGs in a dedicated 
working group to develop clear, actionable 
improvements to community and stakeholder 
engagement in subsequent IRP/CEPs by 
December 31, 2024. If PacifiCorp cannot 
complete this effort by this timeline, PacifiCorp 
should provide a detailed status update and 
explanation of how it will ensure that remaining 
issues are resolved as soon as practicable, 
inclusive of the perspectives of peer utilities and 
the utilities' CBIAGs.
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Engagement Timeline: Order 24-073

October November December

• Share updates on 
Order 24-073 at CEP 
Engagement Series

• Field Engagement 
Survey

• Analyze results of 
survey

• Facilitate working 
session on 
engagement

• Meet with peer 
utilities on 
engagement

• Prioritize actionable 
improvements from 
survey & working 
session

• File updates to 
engagement plan

Order 24-073.pdf

https://apps.puc.state.or.us/orders/2024ords/24-073.pdf


Pacific Power's Engagement Ecosystem
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Engagement Opportunities

Pacific Power offers various opportunities for community engagement to foster a 
greater understanding of our communities and how we serve them and allow for 
input into PacifiCorp’s planning processes. These engagement opportunities 
include: 

• Community Benefits and Impacts Advisory Group (CBIAG)

• Integrated Resource Plan (IRP) Public Input Meetings 

• Distribution System Planning (DSP) Local Stakeholder Workshops 

• Clean Energy Plan (CEP) Engagement Series 

• Transportation Electrification (TE) Workshops

• Tribal Nations Engagement Series 

• Wildfire Informational Series

PacifiCorp outlined its engagement practices in the inaugural CEP files in 2023. You can find the full details here: 
https://www.pacificorp.com/content/dam/pcorp/documents/en/pacificpower/about/2023_Oregon_Clean_Energy_Plan_October.pdf



8

Engagement Hubs

PacifiCorp has also developed 
consolidated information hubs where 
interested parties can access details on 
engagement opportunities, 
stakeholder comments and company 
responses, key issues, definitions, and 
other related materials. These 
dedicated webpages for PacifiCorp’s 
CEP and Tribal Nations Engagement will 
host embedded links to resources and 
other information broken out by 
specific topics related to the CEP 
including DSP, the IRP process, and 
transportation electrification, and 
Tribal Nations Engagement. (Example of some of the content from the CBIAG Engagement page)
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Flexibility in Engagement

PacifiCorp is committed to advancing 
stakeholder engagement.

PacifiCorp's stakeholder engagement 
spaces will continue to adapt to foster 
inclusion, accessibility, and collaboration 
for diverse participating audiences. Equity 
in planning and program implementation 
includes addressing barriers to 
participation and promoting equity and 
inclusion through partnerships and actions.

Ways we aim to increase engagement by: 
• Focusing on accessibility (hybrid 

meetings, translation of resources for 
certain spaces, using plain language)

• Removing obstacles to participation 
within spaces (reimbursement for travel 
for advisory group members, 
technology support for Zoom, etc.)

• Open-door policy for connecting with 
subject-matter experts 

• Post-meeting surveys for advisory 
groups



2024 Clean Energy Plan 
Engagement Survey Highlights
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• What are key priorities (or priority areas) for you? 

• Which of the following Pacific Power engagement spaces do you participate in?

o Participants were asked to rate their experiences in respective engagement spaces from very dissatisfied to 
very satisfied.

• How do you generally learn about Pacific Power's upcoming engagement meetings?

• Do you feel there are sufficient communications on engagement opportunities to support your participation?

• Are there communities or organizations that you feel need to be invited to Pacific Power's engagement 
meetings that are not currently participating? Please explain your answer.

• Do you feel that Pacific Power's engagement opportunities are accessible enough?

• What types of meetings can we design to best support your learning and participation?

• What additional accessibility considerations should Pacific Power keep top of mind when conducting external 
engagement?

Survey | Overview 



12

Survey | Respondents

Engagement Working 
Group Survey

Community Benefits 
and Impacts Advisory 

Group Members

Clean Energy Plan 
Engagement Series for 
Oregon Tribal Nations 

Members

Environmental 
Justice 

Communities

Peer Utility

OPUC 
Staff

Interested 
Parties

Members of the 
Public
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Suggestions on Groups to Engage

• Additional Community Groups

• Multi-family Housing Organizations

• Tenant Groups 

• Local Government Staff

• Economic Development Districts

Suggestions on Improving Engagements

• Provide onsite opportunities, especially when 
engaging with Tribal Nations

• Provide workshops opportunities

Survey Results | Engagement Satisfaction

Engagement Space Satisfaction

Clean Energy Plan (CEP) Engagement Series Meetings

Community Benefits and Impacts Advisory Group Meetings (CBIAG)

Clean Energy Plan Engagement Series for Oregon Tribal Nations Meetings

Distribution System Planning (DSP) Community Workshops

Integrated Resource Plan Public Input Meetings

50%

50%

60%

63%

58%

Survey Participants by Engagement Space

Clean Energy Plan (CEP) Engagement Series Meetings 13

Community Benefits and Impacts Advisory Group Meetings (CBIAG) 2

Clean Energy Plan Engagement Series for Oregon Tribal Nations Meetings 2

Distribution System Planning (DSP) Community Workshops 5

Integrated Resource Plan Public Input Meetings 7

Other 1
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Survey Results | Key Priorities
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Survey Results | Engagement Insights

Meeting Socialization AccessibilityEngagement Sufficiency

53%

7%

27%

13%

Meeting Socialization

Emails Social Media Word of Mouth Other

62.5%

50%

50%

Technical Expertise



Facilitated Discussion
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Discussion Guardrails

Equity of Time
Facilitators will set a timer for each speaker before questions and dialogue. After each person 

who wants to speak has an opportunity, we will follow up with those who want to speak 
again.

Open Dialogue
Speakers will be allowed to discuss a variety of engagement topics during their time. If a 

speaker would like the moderator to pull up a document, they can send a direct message with 
the link or image to Jeffrey, Tag, Morgan, or Zanya.

Develop Clarity
After each speaker, there will be time set aside for those seeking clarity and those wanting to 

further specific dialogue. The facilitator will call on participants in the order that they have 
used the raise hand-feature.

Be Present We ask all participants in our dialogue session to be on camera (if possible) so we can create 
meaningful connections with those on the line.

Be Respectful We ask all participants to engage each other with respect, understanding that each person 
brings their unique and valuable lived experiences and expertise.
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Question 1

How do you measure your organization's 
environmental impact?

What do you believe is the biggest 
strength in Pacific Power's approach 

to engagement?
60 seconds
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Question 2

How do you measure your organization's 
environmental impact?

What do you believe is the biggest 
opportunity for Pacific Power to 

improve its engagement?
60 seconds
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Additional Engagement OpportunitiesClean Energy Plan Engagement Resources

For more information on Pacific Power's Oregon Clean 
Energy Plan and to stay up to date with activities, please 
visit Oregon Clean Energy Plan (pacificorp.com).

You may send any comments or questions to 
OregonCEP@PacifiCorp.com.

Meeting materials will be made available online. 
Materials are also made available in Spanish and posted 
online following each meeting.

Community Benefits and Impacts Advisory Group 
Meeting (CBIAG) (ONLINE)
When: December 19, 2024
Time: 1:00 pm – 4:00 pm
Online: https://esource.zoom.us/j/89480837514?pwd=l
FL9wLP7JcEBjfwhwYBUS3doZoY8AA.1

Clean Energy Plan Engagement Series for Oregon Tribal 
Nations Meeting (ONLINE)
When: December 20, 2024
Time: 9:00 am – 11:00 am 
Online:
https://esource.zoom.us/j/86504887024?pwd=2vYvppV
0ay39W75nuS06i5HPOawYzp.1

https://www.pacificorp.com/energy/oregon-clean-energy-plan.html
mailto:OregonCEP@PacifiCorp.com
https://esource.zoom.us/j/89480837514?pwd=lFL9wLP7JcEBjfwhwYBUS3doZoY8AA.1
https://esource.zoom.us/j/89480837514?pwd=lFL9wLP7JcEBjfwhwYBUS3doZoY8AA.1
https://esource.zoom.us/j/86504887024?pwd=2vYvppV0ay39W75nuS06i5HPOawYzp.1
https://esource.zoom.us/j/86504887024?pwd=2vYvppV0ay39W75nuS06i5HPOawYzp.1
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