
   

 

   

 

 
Pacific Power's Community Benefits & Impacts 
Advisory Group (CBIAG) Meeting Public Notes 

Thursday, June 18, 2026, 1:00 – 4:00 p.m., Pacific Time 

These notes were synthesized and summarized by E Source, Pacific Power’s meeting facilitation partner. 

Executive Summary   
June’s Community Benefits and Impacts Advisory Group (CBIAG) meeting was conducted in partnership 
with the E Source Facilitation Team via the Zoom platform to continue planning for the Biennial Report. 
The meeting was held on Thursday, June 18, 2026, from 1:00-4:00 pm Pacific Time. At the June 
engagement, five CBIAG Members represented four organizations. The meeting provided an opportunity 
to continue the conversation around the development of Biennial Report components. 

Meeting Objectives  
1. Communicate important updates regarding possible rate impacts 

2. Continue Biennial Report dialogue on Customer Engagement activities  

3. Consult Advisory Group on current efforts related to contracting with diverse-owned businesses  

Timing Topic 

1:00 Objectives and Presenters 

1:10 Check In: Close the Loop 

1:20 Program Updates 

• Extended Day Market (EDAM) 

• General Rate Case Update 

• Customer Survey Update 

2:00 Break 

2:10 Emergency Management & Corporate Communications  

2:50 Contracting Opportunities for Diverse-Owned Businesses 

3:20 Public Comment 

3:25 Check Out, Summary & Next Steps 

 

Attendees                            Organization  



   

 

   

 

2026 CBIAG Members 

Jennifer Gutafson AllCare Health 

Joy Lark  IVCanDo  

Yahaira Torres  Rural Development Initiative 

Sara Wallach  Community Energy Project  

Erubiel Valladares Rural Development Initiative 

    

Presenters        

Lisa Corbly Program Manager, Access and Functional Needs 

Hallie Frazee Senior Program Manager, Wildfire Mitigation Communications 

Omar Granados Specialist, Communications 

Cassandra Hales  Coordinator, Community Affairs  

Christina Kruger  Manager, Stakeholder Policy & Engagement  

Robert Meredith Policy Director, Pricing & Tariff 

Holly Powers Program Manager, Emergency Management 

Charity Spires Program Manager, Customer Solutions 

Marion Stanwood Manager, Supply Chain 

Amira Thompson Manager, State Regulatory Affairs 

Morgan Westberry  E Source, Facilitation Team  

Zanya Morgan  E Source, Facilitation Team   

    

Public Attendees      

Karen Chase  Energy Trust of Oregon  

Charles Lockwood  Oregon Public Utilities Commission  

    

PacifiCorp Affiliated 
Attendees    

  

Kimberly Alejandro  Regulatory Manager, Clean Energy Planning  

Andrew Clark  

Stephanie Dobberfuhl  

Cara Glennon-Olsen  

Simon Gutierrez  

Drew Marine  

Vijay Singh  

Tag Galvin-Darnieder  E Source, Facilitation Team  
 

Meeting Notes 

Opening 
Pacific Power’s Christina Kruger, Stakeholder Policy and Engagement Manager, welcomed participants to 

the June Community Benefits and Impacts Advisory Group meeting. Pacific Power is seeking to offer a 

space for meaningful dialogue and an opportunity to help offer lenses on the work that is happening at 



   

 

   

 

the utility, as well as anywhere consultation can help to influence that work. Morgan Westberry, from the 

E Source facilitation team, then opened the meeting by reviewing the agenda, introducing presenters, and 

sharing meeting experience items. 

 

Check In  

Morgan Westberry “checked-in” with meeting attendees by asking: What is a piece of advice that you 
think of often? 

• Be a river, not a sponge 

• It is a marathon, not a sprint 

• Attitude reflects leadership 

• The man who knows something, knows that he knows nothing at all 

• Seek first to understand then be understood 
 

Closing the Loop 

Zanya Morgan, facilitator, recapped the Joint May engagement with both Oregon CBIAGs, highlighting the 
following topics, feedback, and next steps: 
 

Topics: 
• CBIs & Environmental Justice Framework 
• Demand Response 
• Programs: Pacific Power & Energy Trust of Oregon 

Next Steps: 
• Emergency Management & Corporate Communications moved to June agenda 
• Continued dialogue around Section 6 Items A-H to develop upcoming Biennial Report 

Feedback: 
• Tribal advisors suggested incorporating a Tribal lens to shift conversations from only considering 

energy during clean energy planning, but to also include the communities impacted 
• There are several solar projects in progress that are affecting the natural resources Tribes depend 

on and culturally significant animals 
• Advisors need clarity on how the data analytics tie into the energy burden metric reports that 

PacifiCorp has in development 

Christina Kruger, Stakeholder Policy and Engagement Manager, recentered the group on recently 
implemented advisory tools such as the purpose statements at the beginning of each segment and the 
participation meter. These tools came from direct feedback that advisors wanted more clarity on how 
they can expect to engage with the content. 
 
Ms. Kruger informed the group of what to expect from today’s Biennial Report discussions on HB2021 
Section 6 (B) and (G): 

B. Opportunities to increase contracting with businesses owned by women, veterans or Black, 
Indigenous, or People of Color; 
G. Actions to encourage customer engagement; 
 



   

 

   

 

For each SME segment focused on Sections 6 (B) and (G) advisors are invited to share their community-
level perspective, including key observations and experiences from their work. 
 
Cassandra Hales, Community Affairs Coordinator, shared an engagement opportunity to participate in the 
Juneteenth Oregon Parade on Saturday, June 20, 2026, at 11:00am PT, beginning on Martin Luther King 
Jr. Blvd in Portland.  
 
Meeting Discussion: 

• Karen Chase, Energy Trust of Oregon, also shared a Juneteenth Celebration happening in Grants 
Pass, Oregon.  

 

Extended Day Ahead Market (EDAM) 
Omar Granados, Communications Specialist, shared an overview of the Extended Day Ahead Market 
(EDAM), detailing what advisors can expect and why EDAM is important. Pacific Power is a subsidiary of 
PacifiCorp with over 2 million customers in six western states, with a commitment to deliver power that 
is reliable and affordable. Back in 2014, PacifiCorp launched the Western Energy Imbalance Market with 
the California Independent System Operator, making it the first market of its kind in the West. WEIM is a 
real-time energy market that helps participants across the West automatically buy and share electricity 
to balance supply and demand efficiently.  

Images below show what the market looked like in 2014 (left) versus currently (right).  

    

WEIM optimally balances energy supply and demand every 5 minutes, supporting a reliable power grid 
and giving participants access to the lowest cost energy available in real time. Since 2014, WEIM has 
delivered nearly $1.2 billion in benefits to PacifiCorp which is then passed on to customers, and $8.62 
billion in cumulative benefits across all participants and their customers. Oregon customers have received 
about $297 million in customer benefits since the WEIM launch.  
 
With the California Independent System Operator, PacifiCorp successfully joined the Extended Day Ahead 
Market (EDAM) on May 1st as the next step in the energy market. EDAM builds on the technological 

https://visitgrantspass.com/poi/juneteenth-celebration/


   

 

   

 

infrastructure and success of the Western Energy Imbalance Market. So, EDAM helps participants across 
the West plan and schedule electricity one day ahead using a shared market system, efficiently matching 
a diverse portfolio of resources to meet the next day energy needs. EDAM is the most effective tool to 
continue increasing reliability by creating an energy market with more participants to provide more 
benefits, by creating access to a diverse pool of resources.  
 
The map below shows the predicted EDAM market in conjunction with WEIM entities.  
 

  
 
EDAM is the only day-ahead market in the West that can accommodate all WEIM entities and maintain 
the realized success of the current market. Instead of each utility planning on its own, EDAM helps the 
region meet electricity demand using the lowest cost mix of power plants and transmission using a larger 
pool of generation that is not available to each utility individually. When the grid can be scheduled more 
efficiently in advance, it reduces production costs and last-minute purchases. Those savings show up over 
time through lower net power costs and customer rates. In addition to the economic benefits previously 
mentioned, WEIM has increased reliability benefits through automated dispatch and efficient use of the 
transmission system, particularly with respect to the September 2022 heat wave across the West and 
January 2024 ice storms and record cold in the Northwest. The Western Energy Imbalance Market has a 
14-year proven track record of delivering savings and reliability benefits to PacifiCorp customers.  



   

 

   

 

PacifiCorp joined EDAM early to help create a strong shared energy market to reduce the cost for 
customers. The experience from the WEIM shows that once a market is established, other participants 
are more likely to join. As more participants join, the market becomes more efficient, and it delivers 
greater savings and reliability benefits to customers. The models estimate that total EDAM savings will be 
roughly $900 million annually, leading to about $300 million for PacifiCorp customers.  

Currently, the following participants have committed to EDAM: 

• PacifiCorp (PAC)  
o Entered in May 2026 

• Portland General Electric (PGE) 
o Planned entry October 2026 

• Balancing Authority of Northern California (BANC) 
o Planned entry in 2027 

• Los Angeles Department of Water &Power (LADWP) 
o Planned entry in 2027 

• Public Service Company of New Mexico (PNM) 
o Planned entry in 2027 

• Turlock Irrigation District (TID) 
o Planned entry in 2027 

• Imperial Irrigation District (IID) 
o Planned entry in 2028 

 
Entities considering joining are Idaho Power, NV Energy, and Power Watch (formerly Berkshire Hathaway 
Energy Montana).  
 
Vijay Singh, Energy Supply Management, added that with EDAM PacifiCorp is moving to a framework 
where all resources are being used in an optimized electricity market, which means more data coming in 
that will be analyzed to inform strategic decisions. There is a large team working across different 
departments that test and upgrade the technology informing EDAM. So far, the team has seen good 
success with EDAM and has been delivering low power costs, which eventually will make its way into 
customer rates.  
 

Oregon General Rate Case  
Amira Thompson, State Regulatory Affairs Manager, communicated 2027 Oregon general rate case 

updates as of May 5th, 2026, when the company filed with the Oregon Public Utility Commission proposing 

an overall 8.6% increase for all customer classes. If approved, residential customer bills will increase by 

10.8%, or $15.61 per month for a typical residential and nonresidential customer bills will increase, on 

average, by 7%. While the intention is to keep customer impacts as low as possible while supporting 

continued investments in safety and reliability, there are specific drivers behind the proposed rate 

including:  

• PacifiCorp's continued investment in system resilience, which requires necessary upgrades and 

needed maintenance  

• Substantial financial impact related to the increased cost of materials, labor, and cost of doing 

business 



   

 

   

 

• The Willamette River Crossing project, which replaced an underwater cable that connects 

downtown Portland to Northeast Portland – a required investment that allows for the ongoing 

cleanup of the Portland Harbor Superfund  

• Rapidly rising insurance costs related to wildfire risk  
 

The rate case represents the company’s effort to balance affordability with the need to make critical 

investments that support the safe and viable category of power to Oregon. There are several components 

at play including the Power Cost Adjustment Mechanism (PCAM), Transition Adjustment Mechanism 

(TAM), and the Oregon General Rate Case (GRC).  

 

• Oregon Power Cost Adjustment Mechanism (PCAM) 

o 2022 PCAM: 

▪ Effective Date: May 1, 2026 

▪ Impact: 2.8% rate decrease 

• 2021;2023; & 2024 PCAM: 

o Effective Date: April 1, 2027 

o Impact: 4.2% rate decrease 

• Oregon Transition Adjustment Mechanism (TAM) 

o Effective Date: January 1, 2027 

o Driver: Updated net power costs 

o Impact: 2.3% decrease  

• Oregon General Rate Case Request (GRC) 

o Filed May 7, 2026; Rates effective April 1, 2027 

o Impact: 10.8% rate increase 

 

The expected net impact for residential customers accounting for PCAM, TAM, and the GRC is 2% effective 

April 5, 2027.  

 

To read more about the proposed general rate case, please visit: Oregon rate proposal. For resources to 

help customers manage their bills, please visit: Oregon Low-Income Discount Program, Oregon Energy 

Fund, Oregon Energy Assistance Programs, or Low-Income Home Energy Assistance Program. 

Alternatively, Customers can call 1-888-221-7070 to discuss options. 

 

Customers can share their input by submitting comments directly to the Oregon Public Utility Commission 

(referencing docket number UE 470), participating in public hearings when scheduled, or reviewing case 

information and filings on the commission’s website. Customer feedback is an important part of the rate 

setting process and is considered by commissioners when making decisions. 

 

Customer Survey Updates 
Charity Spires, Customer Solutions Program Manager, built on last month’s presentation which detailed 

the customer experience with applying and recertifying for the Low-Income Discount program. 

Customers can join the LID program through auto enrollment, self-enrollment, or third-party 

enrollment. Pacific Power works to identify LIHEAP and/or OEAP recipients that are not enrolled in LID 

https://www.pacificpower.net/about/rates-regulation/oregon-rate-proposal.html
https://www.pacificpower.net/my-account/payments/bill-payment-assistance/oregon-low-income-discount-program.html
https://www.oregonenergyfund.org/covid-19-debt-relief-utility-bills-help/
https://www.oregonenergyfund.org/covid-19-debt-relief-utility-bills-help/
https://www.oregon.gov/ohcs/energy-weatherization/Pages/utility-bill-payment-assistance.aspx
https://www.oregon.gov/ohcs/energy-weatherization/Pages/utility-bill-payment-assistance.aspx
https://apps.puc.state.or.us/edockets/DocketNoLayout.asp?DocketID=25035


   

 

   

 

and automatically enroll them into the program. Through the OHCS data sharing agreement, the 

company receives a monthly list of LIHEAP and/or OEAP recipients and place customers at the discount 

level according to their income adjusted to household size. Other LIHEAP/OEAP recipients not on OHCS 

lists are auto enrolled at 20% discount but may submit an application to determine if they qualify for a 

higher discount.  

To self-enroll, customers can complete the web application in English or Spanish at Oregon Low-Income 

Discount Program or Programa LID de Oregón . Alternatively, customers can contact the Customer Care 

Center at 1-888-221-7070 which provides Spanish speaking specialists to assist Spanish speaking 

customers. For customers who speak other languages, PacifiCorp offers interpreter services. Calling in 

also supports hearing-impaired customers via TTY at 1-800-833-2878 (relay services for TTY-enabled 

devices only). Paper applications in English and Spanish are also available online and by request from the 

Customer Care Center to request a copy. 

Pacific Power also allows third parties to apply to the LID program on behalf of a customer. On the 

online application, there is an option to select “Pacific Power Employee/Third Party.” The third party is 

responsible for agreeing to and sharing program terms with the customer. Individuals completing the 

form on behalf of customers should provide their name and organization in the Pacific Power 

Employee/Third Party field.  

Program re-enrollment is required every two years, and customers receiving LIHEAP and/or OEAP will 

automatically be re-enrolled for two years following receipt of the OHCS LIHEAP/OEAP monthly report. 

Customers that were automatically enrolled will be notified of their recertification anniversary via letter 

or email based on billing preferences. For general re-enrollment, customers are notified via letter first 

60 days prior to the re-enrollment deadline, with a second notification sent 30 days out via email to 

those with an email address on file or letter if there is not an email address on file or if the email 

bounces back. After the first two notifications, if the customer is unresponsive, a courtesy call goes out 

15 days before the recertification deadline with a removal letter sent out and automatic de-enrollment 

as the last option.  

The images below depict examples of the 30- and 60-day recertification emails and letters in English. 

https://www.pacificpower.net/my-account/payments/bill-payment-assistance/oregon-low-income-discount-program.html
https://www.pacificpower.net/my-account/payments/bill-payment-assistance/oregon-low-income-discount-program.html
https://www.pacificpower.net/es/opciones/asistencia/programa-lid-de-oregon.html


   

 

   

 

     

 

Meeting Discussion: 

• Joy Lark, IVCanDo, asked if the organization receives paper LID applications could customers 

mail them in to Pacific Power. 

o Ms. Spires is happy to send interested organizations LID program packets via mail to 

have hard copies on hand. Customers can then submit the application to the mailing 

address on the form. On the application, customers will also see the option to be 

notified during a Public Safety Power Shutoff (PSPS) event and instructions on how to 

get a medical certificate recorded on file should it be necessary.  

Break  

Emergency Management & Corporate Communications  
Holly Powers, Emergency Management Program Manager, provided CBIAG members with wildfire 

information and resources, shared what customers and advisors can do to be resilient during wildfire 

season, and solicited feedback on how to better communicate and engage with customers and 

communities. To best prepare for wildfire season, it is important that customers update their contact 

information and sign up for alerts at PacificPower.net/Account and PacificPower.net/Alerts or by calling 

1-888-221-7070. Additionally, it is strongly recommended that customers create a defensible space by 

trimming dead vegetation and keeping their yards clean. For additional resources to help, please visit 

the Oregon State Fire Marshall. To remain prepared for a worst–case scenario, it is important to know 

local evacuation routes and have a 2–3–week supply of food and water, a backup power supply, and an 

emergency kit.  

The table below outlines customer resources for medical needs, PSPS events, language support, bill 

assistance, and backup power resources.  

https://csapps.pacificpower.net/idm/my-account
https://www.pacificpower.net/my-account/alerts.html


   

 

   

 

Medical and access & 

functional needs 

identification 

PSPS communications s

upport 

Language 

& communications s

upport 

Bill payment 

& financial assistance 

Backup 

power rebate 

& resources 

If you or someone in 

your household has 

a medical condition 

that could be aggravated 

by an outage, you may 

qualify for 

our medical certificate. 

Customers can also self-

certify as having an 

access or functional 

need. 

In the event of a 

Public Safety Power 

Shutoff, we will keep 

known medical and AFN 

customers informed 

through additional 

notifications, when 

possible 

Speak to a real 

person, 24/7 when 

you call customer 

service and 

get support in over 

300 languages 

We have programs to 

help eligible 

customers with utility 

bills and 

other financial relief 

$1,000 rebate for 

a qualifying backup 

power supply for 

customers who are 

on the 

Medical Certificate 

and Oregon 

Low Income 

Discount programs 

 

$4,000 rebate for 

licensed residential 

care facilities, adult 

foster homes, 

or hospice 

 

Meeting Discussion: 

• Advisors were polled via an in-Zoom pop up survey on the following question: 

1) Are you aware that Pacific Power looks to identify households with individuals 

with increased risk of harm to health, safety, and independence during a power 

outage to provide targeted communication and notification of Public Safety Power 

Shutoff? 

a. 3 participants responded yes 

b. 1 responded no 

Customer resource materials are available on the accessibility programs webpage and flyers, tenant 

preparedness flyers, and in the accessibility programs toolkit for partners. The accessibility program 

webpage is a one-stop-shop place for information about medical and access and functional needs (AFN) 

programs with information on AFN self-certification, medical certificates, financial assistance, PSPS, 

along with numerous other resources. AFN program flyers are a simplified version of similar information 

about customer programs in plain language and redirects customers to the broader webpage or a 

customer service representative for further information and assistance. Similarly, there is a partner 

toolkit for accessibility programs designed for organizations to share with their community, including 

social media posts, videos, and additional wildfire materials. 

The table below directs you to the previously mentioned resources in English and Spanish: 

Resource English Spanish 

Home page /Wildfire /Incendio 

Enhanced Safety Settings /Settings /Configuraciones 

https://www.pacificpower.net/outages-safety/wildfire-safety.html
https://www.pacificpower.net/es/seguridad/seguridad-contra-incendios-forestales.html
https://www.pacificpower.net/outages-safety/wildfire-safety/wildfire-safety-precautions.html
https://www.pacificpower.net/es/seguridad/seguridad-contra-incendios-forestales/configuraciones-de-seguridad-mejoradas.html


   

 

   

 

Public Safety Power Shutoff /PSPS /Corte 

Emergency De-energization /Deenergize /Desenergizacion  

NEW System Strengthening /Resilience /Resiliencia 

NEW Situational Awareness /Awareness /Conocimiento 

Preparedness /Prepare /Preparar 

Backup Power /BackupPower /Respaldo 

Medical Certificate /Medical /Medica 

Accessibility /Accessibility /Accesibilidad 

Outages /Outages /Apagones 

www.PacificPowerWeather.com 

 

Hallie Frazee, Senior Wildfire Mitigation Communications Program Manager, shared different modes of 

communications from direct customer communications to online resources, outreach events, and 

community collaboration.  

• Direct customer communications 

o Emails 

o Bill messages 

• Online resources 

o Social media 

o Website 

o Videos 

o Brochures, handouts 

• Outreach events 

o Webinars 

o Open houses 

• Additional methods 

o Proactive media 

o Paid advertising 

• Collaboration 

o Public safety partners 

o Critical infrastructure 

o Tribal Nations 

o Service providers 

o Community based-organizations 

o Community leaders 

o Regulators 

https://www.pacificpower.net/outages-safety/wildfire-safety/public-safety-power-shutoff.html
https://www.pacificpower.net/es/seguridad/seguridad-contra-incendios-forestales/cortes-electricos-para-la-seguridad-publica.html
https://www.pacificpower.net/outages-safety/wildfire-safety/de-energization.html
https://www.pacificpower.net/es/seguridad/seguridad-contra-incendios-forestales/de-energization.html
https://www.pacificpower.net/outages-safety/wildfire-safety/reducing-risks.html
https://www.pacificpower.net/es/seguridad/seguridad-contra-incendios-forestales/reduciendo-riesgos.html
https://www.pacificpower.net/outages-safety/wildfire-safety/situational-awareness1.html
https://www.pacificpower.net/es/seguridad/seguridad-contra-incendios-forestales/conocimiento-situacional.html
https://www.pacificpower.net/outages-safety/storm-emergency-preparedness.html
https://www.pacificpower.net/es/seguridad/tormentas-y-emergencias.html
https://www.pacificpower.net/outages-safety/storm-emergency-preparedness/backup-generators.html
https://www.pacificpower.net/es/seguridad/tormentas-y-emergencias/energia-de-respaldo.html
https://www.pacificpower.net/my-account/payments/bill-payment-assistance/medical-certificate.html
https://www.pacificpower.net/es/opciones/asistencia/medica.html
https://www.pacificpower.net/outages-safety/access-and-functional-needs.html
https://www.pacificpower.net/es/apagones/accesibilidad.html
https://www.pacificpower.net/outages-safety.html
https://www.pacificpower.net/es/apagones.html
https://pacificpowerweather.com/?company=Pacific%20Power


   

 

   

 

o Elected officials 

• Feedback 

o Pre- and post-wildfire season surveys 

Meeting Discussion: 

• Advisors were polled via an in-Zoom pop up survey on the following questions: 

2) Have you seen or heard any communications about wildfire preparedness in the 

past year? From where? 

a. Email 

b. Email and calendar invites 

c. Yes- I received an email from Pacific Power yesterday. Also, attended an 

event where Holly and Alan spoke about actions that Pacific Power take to 

prepare and mitigate about a year ago 

d. Non-Profit community organizations doing events/trainings in support with 

fire department 

3) What type of communication do you find to be the most effective way to share 

this type of information? 

a. Social media and in newsletters from CBOs 

b. Email works best  

c. Word of mouth is big in our community; Facebook is also how many people 

get their information 

d. Social media, emails, and community partners 

In the preseason leading up to wildfire season, Pacific Power hosts outreach events based on Oregon 

Public Utility Commission guidelines detailing where and how the events are held. So far this year, the 

wildfire team has held 12 community events with 636 attendees and 2 webinars with 417 attendees. To 

review the Oregon webinar with American Sign Language interpretations, please visit: 

https://youtu.be/CHKX2EDqNNY. To view the Oregon webinar with Spanish translations, please visit: 

https://youtu.be/CHKX2EDqNNY. 

 

The image below maps out the event locations and dates. 

https://youtu.be/CHKX2EDqNNY
https://youtu.be/CHKX2EDqNNY


   

 

   

 

  

 

To measure outreach impacts, the team tracks the metrics from different emergency management 

webpages including the accessibility program, medical certificate, backup power, wildfire, and PSPS 

webpages. However, the data shows significantly less traffic on webpages available in Spanish compared 

to the identical English sites. The accessibility program analytics are highlighted below as an example to 

emphasize the discrepancy between views of the English and Spanish webpages. 

  



   

 

   

 

Meeting Discussion:  

• Advisors were asked what is the best way to reach Spanish speaking customers with medical 

needs? 

There were no comments or suggestions. 

In addition to tracking webpage analytics, the wildfire communications team also sends out an annual 

pre-season survey. The April 2026 wildfire pre-season survey garnered the following results: 

• 58% are aware of wildfire safety communications 

o 90% rank the Pacific Power website as the clearest source of information 

o 77% rank community meetings/events as the most useful source of information 

• Notifications via text is the most effective method of communication from Pacific Power, 

followed by email 

• 71% are aware that Pacific Power may de-energize lines during wildfire season 

• 78% are aware they can update their contact info, but only 37% have done so 

Additionally, stakeholders shared that direct communications like email, bill messages and letters are 

good, but showing up for in-person events and engaging on social media are also successful methods. 

Preparedness messaging remains a consistent need, with requests for repetition before/during the 

season. Support for vulnerable customers remains a concern with the need for better representation of 

AFN customers in wildfire materials. Stakeholders also suggested adding local resource information to 

websites and exploring ways to navigate to customer programs through customer accounts. 

Based on this feedback, the materials were updated; new educational videos on wildfire safety materials 

have been created; a post card about enhanced safety settings was developed; customers will receive 

multiple pre-season communications; and Pacific Power expanded the types and locations of community 

events. To boost awareness of customer accessibility programs, the team expanded the AFN image 

library; added links to accessibility programs on the Customer Account page; added more information 

about local resources to wildfire websites; added information about the AFN self-certification program 

to handouts; and will analyze survey results for age brackets to target information about customer 

programs.  

Meeting Discussion:  

• Advisors were asked what else can we do to improve communications to customers and 

communities? 

o Jennifer Gusatfson suggested attending farmers markets to reach a wider audience. 

Typically, in a more casual setting, people are more receptive to receiving information.  

▪ Mrs. Frazee noted that based on previous feedback the team has pivoted and 

tried to diversify their presence at community events, so farmers' markets could 

be a great opportunity. 

Another way to get involved in the wildfire communications feedback process is through partner 

interviews. There will be six in-depth interviews conducted with each survey wave with CBOs and other 

partner organizations throughout Oregon. The next wave of interviews will be conducted in November 

2026 and March 2027. Interviews usually last 30 minutes and are conducted using Microsoft Teams with 

participants offered up to $100 as a “thank you” for their time and feedback. To ensure feedback is 



   

 

   

 

memorialized, all interviews are recorded. Interviews will be scheduled using a “warm handoff” from 

Pacific Power.  

To participate in the partner interviews, please reach out to Christina Kruger or Cassandra Hales. 

Meeting Discussion: 

• Joy Lark, IVCanDo, recalled a PSPS event last fire season and just prior to the event customers 

were notified through the Watch Duty app. However, for those who do not have that app, is 

there an alternative method of notification for customers who are going to be affected by a 

power outage? 

o Jennifer Gustafson, AllCare Health, all uses Watch Duty for power outages and is 

appreciative for the notifications.  

▪ Mrs. Frazee explained that Oregon has not had a PSPS event in years, what Ms. 

Lark may have experienced was an emergency de-energization which is when an 

active fire is approaching PacifiCorp equipment and the company is choosing to 

turn off power at the request of public safety partners. During emergency de-

energization, customers are directly notified that power will be shut off. 

However, in an enhanced safety setting scenario, advance notification may not 

be possible. The goal is to set expectations with customers about what they can 

expect during wildfire season, what those outages are going to look like and 

how they can prepare. Any customer that is not receiving notifications should 

update their contact details on the Customer Account webpage. For an extra 

layer of added safety, the Watch Duty app and the local Office of Emergency 

Management are helpful. 

• Ms. Lark suggested PacifiCorp create a post that community partners 

can share with their communities that would help get some of this 

information out from a trusted, reliable source.  

o Mrs. Frazee shared that an update to the Accessibility Programs 

Toolkit for Partners includes information that organizations can 

share on their websites and social media. Also, in development, 

is the partner social media kit for organizations to educate their 

customers on different types of outages. A link to the toolkit 

was posted in the chat. 

o Ms. Powers linked the Outage & Safety Map as an additional tool to track outages and 

understand the potential causes: Outages & Safety. 

o Karen Chase, Energy Trust of Oregon, explained that from a customer standpoint, all 

outages sound like the same thing – a power company shut off. 

▪ Morgan Westberry agreed that the impact felt is the same, regardless of what 

the label is. 

Resource Procurement 
Marion Stanwood, Supply Chain Manager, shared a high-level overview of the procurement team, 

process, and strategic direction, describing the company’s investments in diverse owned businesses in 

2023 – 2025 and discussed the limitations of identifying suppliers and seeking member consultation.  

https://www.pacificpower.net/outages-safety.html


   

 

   

 

Meeting Discussion: 

• Advisors well polled via an in-Zoom pop up survey on the following questions: 

1) Have you ever participated in a procurement bid or contract process? 

a. 3 participants responded yes 

b. 3 participants responded no 

2) Do you feel you understand how suppliers are selected? 

a. 3 participants responded yes 

b. 3 participants responded no 

PacifiCorp’s procurement team functions to enable the business to conduct work in a fiscally responsible 

manner through contract management, material planning and material and services acquisition for both 

scheduled and emergency work. The procurement engagement lifecycle begins with notification of work 

and required materials or services, then bid events and packages are put out to market with qualified 

participants, these bids are then evaluated and eventually awarded to the best candidate. Procurement 

strategy accounts for commercial evaluation – cost, lead time, supplier performance, and technical 

evaluation – supplier qualifications and credentials. PacifiCorp’s procurement processes balance cost to 

rate payer with reliability based on schedule, budget, supplier performance, and more. Latitude for 

selection of awardees is often constrained.  

The table below details organization diversity spend with certified and self-identified entities across the 

PacifiCorp service territory:  

Year Total  Diverse Percentage 

2025 $3,663,089,030.82  $ 348,472,201.50 9.51% 

2024 $ 3,409,583,566.92  $266,663,839.66 7.82% 

2023 $3,265,522,747.63  $199,007,972.80 6.09% 

 

This table shows that diverse spend grew from $199M (6.1%) in 2023 to $348M (9.5%) in 2025, growth 

significantly outpaced overall spend increases, progress driven by expanded utilization of identified 

diverse suppliers, and the organization is nearing 10% diverse spend milestone. 

 

While there has been improvement and progress toward diverse spend, there are procurement 

constraints associated with limitations in identifying diverse suppliers. Currently, there is limited to no 

visibility into Oregon located qualified suppliers, so PacifiCorp is relying on supplier outreach to build 

that pipeline. Furthermore, organizational expenditures have been reduced due to financial pressures 

faced from ongoing wildfire litigation, impacting event attendance, and opportunities to interact. To 

help increase diverse spend opportunities, advisors should engage local and state leaders for the 

creation and maintenance of a holistic database of certified businesses similar to the California Supplier 

Diversity Clearinghouse which was created and maintained at the direction of the California Public 

Utilities Commission and General Order 156. 

 



   

 

   

 

A procurement clearinghouse acts as a resource for Oregon utilities. It may: solicit applications from 

businesses to be certified as a small or diverse business, verify and approve applications for inclusion in 

the database of certified businesses, review existing certifications (WBENC, NMSDC, etc.), review 

Company Financial Information, perform Site Visits, track the certification of businesses and engage with 

them to renew their certification prior to expiration, maintain searchable database of certified local, 

small and diverse businesses, identify each certified businesses by category of goods/services provided, 

and be an overall resource for businesses to share upcoming requests for diverse owned businesses. The 

goal is to centralize this information in a clearinghouse to help organizations identify certified small, 

diverse businesses for inclusion in upcoming opportunities and improve consistency and compliance.  

 

Public Comment 
Morgan Westberry opened the floor for public comments and concluding thoughts asking what was your 

biggest takeaway from today’s conversation? 

• There were no closing thoughts nor public comments. 

 

Next Steps 
PacifiCorp’s Christina Kruger closed the meeting by sharing the schedule for next month’s CBIAG meetings 

and thanked the advisors for their participation. 

 

The June CBIAG will be held on June 18, 2026, from 1:00 – 4:00pm online via ZOOM.  

The June TNCBIAG will be held on June 26, 2026, from 9:00 – 11:00am online via ZOOM. 

 

For more information:  

Oregon Clean Energy Plan Updated Engagement Strategy 

 

Email comments to: 

ORCBIAG@pacificorp.com 

 

Link: Oregon Community Benefits and Impacts Advisory Group (pacificorp.com) 

https://esource.zoom.us/j/83670154272?pwd=ASTRcqJLIwFvFf22qPkadmMhoUFB6x.1
https://esource.zoom.us/j/83532601961?pwd=aLVNU61fck1b9ZUYrefu9IaOnbL6hC.6
https://edocs.puc.state.or.us/efdocs/HAH/um2225hah161643.pdf
mailto:ORCBIAG@pacificorp.com
https://www.pacificorp.com/energy/oregon-community-benefits-and-impacts.html
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