
 
PacifiCorp’s Joint Community Benefits & Impacts 

Advisory Group (CBIAG) Meeting Public Notes 
Wednesday, May 20, 2026, 1:00 – 4:00 p.m., Pacific Time 

These notes were synthesized and summarized by E Source, PacifiCorp’s meeting facilitation partner. 

Executive Summary   
May’s Joint Community Benefits and Impacts Advisory Group (CBIAG) meeting was conducted in 
partnership with the E Source Facilitation Team via the Zoom platform to continue planning for the 
Biennial Report. The meeting was held on Wednesday, May 20, 2026, from 1:00-4:00 pm Pacific Time. At 
the joint May engagement, the two Oregon CBIAGs, four CBIAG Members and five CBIAG for Tribal Nations 
members attended. The meeting provided an opportunity to continue the conversation around Biennial 
Report components with both groups in one room. 

Meeting Objectives  
1. Continue the conversation around Biennial Report components, further distinguishing CBIs, and 

CB&Is 

2. Re-center the group on the purpose of the Environmental Justice framework and preview how 

information will be shared 

3. Demonstrate some of the areas and methods PacifiCorp and Energy Trust of Oregon engage 

with people 

4. Revisit the System Benefit Charge as aligned with customer engagement efforts 

TIMING TOPIC 

1:00 Objectives and Presenters 

1:10 Check In  

1:30 Clean Energy Planning & The Biennial Report 

1:50 CBIs & the EJ Framework 

2:10 Demand Response 

2:30 Break (10 minutes) 

2:40 Programs: PacifiCorp & Energy Trust of Oregon 

3:10 Emergency Management & Corporate Communications  

3:40 Public Comment 

3:50 Check Out, Summary & Next Steps 



Attendees                                Organization  

Jim Deason 
Legal Counsel for the Confederated Tribes of the Umatilla American Indian 
Reservation 

Ellsworth Lang Klamath Tribes 

Joy Lark  IVCanDo  

Tim Lynch  Multnomah County of Sustainability  

Mason Murphy Confederated Tribes of the Umatilla American Indian Reservation 

Anahi Segovia Rodriguez  Verde  

Sara Wallach  Community Energy Project  

JR Wegehaupt NW Native Chamber 

Bruce Zimmerman Confederated Tribes of the Umatilla American Indian Reservation 

    

Presenters        

Caryn Appler Energy Trust of Oregon 

Lisa Corbly Program Manager, Access and Functional Needs 

Hallie Frazee Program Manager, Wildfire Mitigation Communications 

Rohini Ghosh Senior Director, Clean Energy Planning 

Cara Glennon-Olsen  CBI Advisor, Clean Energy Planning  

Kari Greer Senior Manager, Community Relations 

Cassandra Hales  Coordinator, Community Affairs  

Zachary Hymes Senior Specialist, Regulatory 

Christina Kruger  Manager, Stakeholder Policy & Engagement  

Carina Miller  Energy Trust of Oregon 

Tracy Moreland Tribal Liaison 

Holly Powers Program Manager, Emergency Management 

Jeffrey Daigle  E Source, Facilitation Team  

Morgan Westberry  E Source, Facilitation Team  

Zanya Morgan  E Source, Facilitation Team   

    

Public Attendees      

Karen Chase  Energy Trust of Oregon  

Charles Lockwood  Oregon Public Utilities Commission  

Samantha Thompson  PGE  

    

PacifiCorp Affiliated 
Attendees    

  

Kimberly Alejandro  Regulatory Manager, Clean Energy Planning  

Corrinna Griffis Regulatory Specialist, Resource Planning 

Amira Thompson Manager, State Regulatory Affairs 

Tag Galvin-Darnieder  E Source, Facilitation Team  

 



Meeting Notes 

Opening 
PacifiCorp’s Christina Kruger, Stakeholder Policy and Engagement Manager, welcomed participants to the 

Joint May Community Benefits and Impacts Advisory Group meeting. PacifiCorp is seeking to offer a space 

for meaningful dialogue and an opportunity to help offer lenses on the work that is happening at the 

utility, as well as anywhere consultation can help to influence that work. Morgan Westberry, from the E 

Source facilitation team, then opened the meeting by reviewing the agenda, introducing presenters, and 

sharing meeting experience items. 
 

Check In  

Morgan Westberry “checked-in” with meeting attendees using a Whiteboard activity to map where 
Oregon advisors are located and the focus of services offered. Below is a picture of the map illustrating 
coverage in Multnomah, Hood River, Deschutes, Douglas, Josephine, and Malheur counties.  
 

 
 

Closing the Loop 

Zanya Morgan, recapped the March engagement, highlighting the following topics, feedback, and next 
steps: 
 

Topics: 
• Integrated Resource Plan 
• Clean Energy Plan 
• Biennial Report 
• Customer Protections 
• CBI: Health & Well-being 
• Customer Experience 



Next Steps: 
• Joint CBIAG Meeting in May 
• Proposed Office Hours Opportunity 

Feedback: 

• A glossary of terms would be helpful for CBIAG members who are newer to the utility space 

• Age groups impacted by disconnections may be a helpful indicator  

• Reviewing a PacifiCorp bill may be helpful to better understand charges and customer protections 

• When discussing energy burden, include the cost of housing 

• Tribes need more information to better understand what specific CBI data PacifiCorp is requesting 

Tribal Liaison, Tracy Moreland, shared recent efforts to continue bridging the gap between the utility and 
the Tribal Nations of Oregon. Ms. Moreland is working closely with the Regional Business Managers to 
tailor outreach based on what Tribes have communicated works best for their community needs. 
Feedback from the Tribal Nations Advisory Group is central to fulfilling these needs and reaching outreach 
goals. Additionally, there is development underway to educate PacifiCorp employees on tribal 
sovereignty, tribal lands, and history through internal training and educational opportunities. In the past 
year, PacifiCorp has sponsored a couple of tribal events through ATNI and their affiliates for native leaders 
and communities around energy and small business development. Providing internal training can help 
company representatives better understand and collaborate with tribal partners. Lastly, PacifiCorp 
employees recently toured Harborton, owned by PGE, an electrical upgrade project designed to meet 
immediate and long-term needs of the community. The area of expansion includes a wetland that has 
been historically critical for Columbia and Willamette. Ms. Moreland is staying abreast of updates around 
the Harborton Reliability Project.  
 
Ms. Kruger informed the group of what to expect from today’s Biennial Report discussions on HB2021 
Section 6 (G): Actions to encourage customer engagement.  

1. Share current state of utility actions and programs 
2. Seek consultation from Advisory Group members through the community lens 
3. Document member feedback through polls, whiteboards, and storytelling activities 
4. Memorialize member feedback in the 2026 Biennial Report 

 
For each SME segment focused on “actions to encourage customer engagement” advisors are invited to 
share their community-level perspective, including key observations and experiences from their work. 
 

Clean Energy Planning & the Biennial Report 
Rohini Ghosh, Senior Director of Resource Planning, provided organizational updates that align Advisory 
Group work with broader strategic vision, expanded on the Clean Energy Plan and Biennial Report 
relationship, and demonstrated how Community Benefit Indicators (CBIs) will be connected.  

HB2021 was a landmark bill that defined ambitious clean energy goals for electric utilities, as well as 
directed the utilities to consider broader energy and energy equity impacts to its communities, which also 
formed the advisory groups. At PacifiCorp, planning continues to evolve as the understanding of 
objectives set by HB2021 further. Oregon’s clean energy planning processes are expanding beyond 
traditional resource planning to include decarbonization goals, community benefits and impacts, energy 
equity considerations, and long-term community outcomes. Prior to transitioning to Senior Director, Dr. 
Ghosh was previously overseeing the Clean Energy Planning team. As Senior Director, Dr. Ghosh now 



oversees the Integrated Resource Planning and Clean Energy Planning teams and Stakeholder 
Engagement and Policy functions. This change is to further cross functional collaboration and bring more 
insight and awareness across the businesses internally, including how these planning processes work, the 
kind of inputs and perspectives that are received from advisory members, and what is important in 
prioritization. This evolution reflects a growing understanding that technical planning and community 
engagement must work together.  

Another requirement born out of HB2021 is the Clean Energy Plan, which is aligned with the Integrated 
Resource Plan and must be filed biennially. Clean Energy Plans build from traditional IRP processes to 
outline pathways toward 2030, 2035, and 2040 clean energy targets based upon future resource and 
transmission needs, long-term decarbonization strategies supported by near-term actions, and 
maximizing benefits to communities and minimizing negative impacts. The IRP and CEP processes are 
inherently technical but are also evolving to better incorporate Community Benefits and Impacts (CB&Is), 
Community Benefit Indicators (CBIs), Distribution System Planning, and community-level and qualitative 
impacts. The core question is how does PacifiCorp meaningfully integrate lived experience and community 
priorities into system-level planning? 
 
The role of advisors within the Biennial Report is to help ground planning discussions in lived experience, 
surface community priorities, and barriers, provide context that technical data alone may not capture, 
and strengthen transparency and accountability. The Biennial Report creates an opportunity to holistically 
capture quantitative metrics, qualitative community perspectives, and community priorities and emerging 
themes. This context can help inform future planning and implementation efforts, including the CEP. 
Looking beyond traditional utility metrics, not all community benefits and impacts are easily reflected in 
technical models. Examples may include housing stability, accessibility, community resilience, trust and 
relationship building, reduced stress and energy burden, and cultural continuity and wellbeing. As the 
conversation evolves, advisors should consider what community benefits or impacts feel most important, 
even if they are difficult to measure quantitatively.  
 

Meeting Discussion: 

• Ellsworth Lang, Klamath Tribes, asked how PacifiCorp can incorporate a Tribal lens to shift 
conversations from only considering energy during clean energy planning, but also to include the 
communities impacted. Currently, there are several solar projects ongoing that are impacting the 
natural resources that Tribes depend on and culturally significant animals. 

o Dr. Ghosh requested more insight into the solar projects referenced. This conversation is 
exactly what the team is looking for and really captures the tension that is experienced in 
balancing clean energy planning and community benefits and impacts. The risk of not 
meeting compliance can have severe negative consequences for the utility and its 
customers. Most regulators and stakeholders are not on the ground to see this lived 
experience firsthand, so solar analyses focus on the benefits of a non-emitting, zero cost 
resource. This perspective makes PacifiCorp aware that land use and the disruption of 
natural patterns in the ecosystem must also be considered. The non-price scoring 
questionnaire also helped to identify potential community and cultural sensitivities the 
company should be made aware of.  

▪ Mr. Lang referenced the Antelope Solar Project, Kino Solar Project, Swan Lake 
Hydro Project, and the Goldendale Pump Storage Facility as being very near or 
within indigenous boundaries and territories. Mr. Lang implores PacifiCorp to 
think about if clean energy efforts are ruining parts of the environment 



permanently by altering migration patterns of wildlife, what that does for long-
term sustainability.  

• Dr. Ghosh will review the cited projects as case studies and continue to 
facilitate conversations about balancing potential negative impacts 
coming out of clean energy planning. 

o Tracy Moreland, Tribal Liaison, expanded the meaning of “tribal lens” adding the 
considerations of culture and ecological impacts that may cause unique issues for Tribes. 

 

Community Benefit Indicators and Community Benefits and Impacts 
Cara Glennon-Olsen, CBI Advisor, recapped the existing Community Benefits Indicator (CBI) framework, 

and introduced new ways to quantify environmental impacts. As stated in the clean energy plan, 

PacifiCorp has begun shifting the perspective on CBIs to view energy equity as an umbrella category over 

all other benefit indicators including resilience, health and community wellbeing, environmental impacts, 

and economic impacts.  

 

• Resilience (System and Community) 

o Community energy resources (batteries + renewables + other) 

o Outage frequency/duration by community (EJ/ not EJ) – SAIDI/ SAIFI/ CAIDI 

• Health and Community Wellbeing 

o Energy burden by community 

o Demand Response program participation 

o Public EV charging station installations 

o Incentive program participation 

• Environmental Impacts (Portfolio, Proxy-based) 

o Emissions reductions (CO₂, SO₂, NOx) 

o NEW Economic value of improved public health 

• Economic Impacts (Informational) 

o Low-Income Discount (LID) program enrollments 

o Arrears 

o Disconnects/ shut offs 

o Diverse contractor spend 
 

In comparison to CBIs, Community Benefits and Impacts (CB&Is) are broader and capture the lived 

experience, while CBIs measure it. Community Benefits and Impacts describe real-life experiences people 

and communities have. They may highlight impacts of utility actions, the distribution of benefits and 

burdens, perceived fairness (feeling included or excluded from planning), and help translate projects and 

investments into tangible outcomes for communities. The underlying question is do the communities 

served feel meaningfully included in the planning processes? Community Benefit Indicators are the 

quantitative ways that we measure or track those experiences. They are standardized, repeatable, and 

reportable. Community Benefit Indicators help to bridge the gap between qualitative community 

feedback and data-driven decision-making. Once a CBI is identified, consistent definition and 

methodology are used to measure it to ensure results are comparable over time. CBIs also help provide 

transparent data that can easily be shared with regulators, stakeholders, and advisors. 
 



Meeting Discussion: 

• Ellsworth Lang, Klamath Tribes, expressed appreciation for the explanation of disparities and 

injustices in communities and using that lens, because certain communities, often BIPOC 

communities, are more affected than others.  

o Mrs. Glennon-Olsen is open to feedback on ways to continue improving the research and 

data collection of CBIs and the conversations and many lenses of CB&Is.  

• Jim Deason, Legal Counsel for CTUIR, questioned how the data analytics tie into the energy burden 

metric reports that PacifiCorp has in development. Are the reports moving separately, or will they 

eventually combine? 

o Mrs. Glennon-Olsen clarified that energy burden incorporates multiple things and is a 

conglomeration of different data points. For energy burden to be properly understood, it 

must be considered within the context of other factors. Two communities can look the 

same upfront but have different challenges under the surface. By capturing other factors 

like housing and affordability data, PacifiCorp can better understand energy burden. 

 

Break 

Environmental Justice Community Index: Update 
Cara Glennon-Olsen, CBI Advisor, recapped HB2021 and how environmental justice communities are 

currently defined, discussed the Environmental Justice Community Framework, and reviewed what has 

been learned thus far about how the index and community benefit indicators intersect. Section 1(5) of 

HB 2021 defines Environmental Justice Communities broadly as: “communities of color, communities 

experiencing lower incomes, tribal communities, rural communities, coastal communities, communities 

with limited infrastructure and other communities traditionally underrepresented in public processes 

and adversely harmed by environmental and health hazards, including seniors, youth and persons with 

disabilities.” It is important to narrow down definition because a lack of precision can make any 

framework challenging to operationalize. Having clear objectives makes it easier to outline what success 

will look like. Really understanding what it means to be an EJ community will help get the most out of 

community investments, improve collaboration between all stakeholders, and sets the stage for 

measuring success.  

Building an Environmental Justice (EJ) Community index to geographically identify vulnerable 

communities in our service area supports our effort to ensure that the benefits and burdens of our 

policies and decisions around HB 2021 are distributed equitably by: 

• Providing a consistent method to identify environmental justice communities. 

• Standardizing equity data presented in regulatory filings by establishing a transparent, 

repeatable process. 

• Supporting equitable evaluation of impacts, and mitigation of risk to impacted communities 

• Integrating equity indicators into program planning and resource procurement decisions 

Findings suggest that the Environmental Justice Community Index can be used to support identification 

of Environmental (EJ) Justice communities. Overall, group level patterns were clearer, making the index 

more effective and identifying outcome alignment with community vulnerability trends than predicting 

CBI outcomes. This was expected because community outcomes are skewed and often shaped by 



external factors like availability of community resources and program information, operational costs, 

regulatory environment, contractor availability, and other noise. The most vulnerable communities 

showed higher rates of arrears, higher disconnect rates, greater participation in the Low-Income 

Discount program, somewhat poorer reliability outcomes, and lower incentive program participation.  

The index asked the following questions:  

1. How strongly are CBI outcomes related to vulnerability rankings? 

2. How much of the variation in CBI outcomes is explained by community vulnerability? 

3. How large are the differences? 

The table below highlights the relationship between different PacifiCorp programs and community 

vulnerabilities. 

Program Name Relationship Variance Explained Size of the Difference 

Arrears Very strong (positive) Substantial - 51% Small – 12% 

Disconnects Very strong (positive) Most – 81% Small – 14% 

Commercial Incentives Very strong (positive) Substantial – 62% Small – 21% 

Industrial Incentives Strong (positive) Moderate – 34% Moderate – 32% 

Renewable Incentives Very Strong (negative) Substantial – 68% Moderate – 29% 

Residential Incentives Weak (negative) Very Little – 3% Very Large – 100% 

All Incentives Very Weak (negative) Very Little – 0% Large – 73% 

Low-Income 

Discount Enrollment 
Very strong (positive) Most – 91% Very Small – 10% 

SAIDI Very strong (positive) Substantial – 57% Moderate – 27% 

SAIFI Very strong (positive) Substantial – 70% Small – 15% 

CAIDI Very Strong (positive) Substantial – 51% Small – 13% 

 

Key takeaways from the data are that disconnects and arrears are clustered in the most vulnerable 

communities, low-Income Discount (LID) program enrollment is also concentrated in vulnerable 

communities, there is a negative relationship between incentive program uptake and EJ community 

designation, and there is a modest correlation between grid reliability metrics and community 

vulnerability. 

Results of the initial analysis support the use of the EJ Community Index as an informative, decision-

relevant tool to:  

• Identify communities that may need a closer review 

• Support identification of geographic areas that may need prioritized outreach, more extensive 

engagement, and/or supplemental analysis 

• Compare different alternatives to assess the benefits and burdens of specific utility actions 



• Flag where projects may (not will) require additional mitigation 

• Support regulatory narratives like the Clean Energy Plan or data requests 

The analysis does not support the use of the EJ Community Index as a standalone tool for assessment of 

utility investments. It should be used alongside engineering and feasibility studies, analysis of cultural 

and environmental constraints, wildfire risk assessment, and community acceptance and/or 

engagement. 

Demand Response Programs 
Zachary Hymes, Regulatory Senior Specialist, consulted with advisors on how customer engagement for 

PacifiCorp programs might appear in the Biennial Report, discussed different demand response 

programs, and informed advisors on surcharges that fund various customer programs.  

Per a previous request, Mr. Hymes reviewed an example of a PacifiCorp bill to highlight how different 

surcharges including the System Benefits Charge, Energy Trust/efficiency charge, and Public Purpose 

charge are shown.  

  

Each charge funds corresponding programs to go towards addressing community needs and improving 

customer experience. The public purpose charge is the oldest surcharge on customer bills and is used to 

fund Oregon Housing and Community Service (OHCS) Low Income Weatherization and Low-Income 

Housing Rehabilitation Programs, Energy Trust of Oregon Renewable Energy Programs, and Public 

School District Efficiency Funding. The System Benefits Charge funds System Benefits Charge PacifiCorp’s 

Demand Response Portfolio of Programs, Transportation Electrification Portfolio, and Community 

Benefits and Impacts Advisory Group (CBIAG). The Energy trust/energy efficiency charge is the newest 

surcharge on customer bills and is used to fund Energy Trust and Energy Efficiency Charge, Energy Trust 

of Oregon’s Energy Efficiency Portfolio of Programs, PacifiCorp’s Home Energy Reports Program, and 

Customer Communication and Outreach.  

PacifiCorp’s demand response portfolio consists of the following programs: Irrigation Load Control, 

Wattsmart Business Demand Response, Wattsmart Battery, Cool Keeper, and Wattsmart Drive. The 

Transportation Electrification Portfolio includes Electric Vehicle Service Equipment (EVSE) rebates, 

technical assistance, public infrastructure utility-owned, grant initiatives, fleet make ready pilot 

program, and the outreach and education pilot program. 



Demand response efforts are categorized by event type, which aims to reduce energy consumption on 

various customer equipment. The reduction on consumption on demand is for a set amount of time 

with events controlled by the utility sending signals directly to the equipment. Customers voluntarily 

agree to participate in these events ahead of time by enrolling in the demand response programs and 

receive incentives per event. With advanced notification, customers are also given the opportunity to 

opt out of an event. There are various use cases for demand response such as peak management, 

contingency reserve, and frequency response. Peak management events reduce peak load during 

summer evenings, typically lasting 1-4 hours. Contingency reserve events correct for unplanned supply 

reduction, lasting 15 – 30 minutes. Lastly, frequency response events correct deviations in grid 

frequency, lasting about 5 minutes, and often going unnoticed.  

The table below details the PacifiCorp demand response events in Oregon and the corresponding use 

case. 

Customer Segment Program Name Equipment Types Use Case(s) 

Irrigation Irrigation Load Control (ILC) Irrigation Pumps Peak Management 

Commercial & 

Industrial 
Wattsmart Business (WSB) 

Various (Rooftop 

HVAC, Manufacturing Equipment, 

Cold Storage, etc.) 

Peak Management, 

Contingency Reserve & 

Frequency Response 

Residential  

Wattsmart Battery Home Battery Storage Systems Frequency Response 

Cool Keeper HVAC (Cooling) 
Contingency Reserve & 

Frequency Response 

Wattsmart Drive Electric Vehicle Charging Frequency Response 

 

Meeting Discussion 

Advisors were polled on how information detailing customer engagement activities should show up in 

the Biennial Report, answering the following questions: 

1. PacifiCorp engages with a variety of customers in a variety of different ways. What is important 

for us to capture or emphasize in the Biennial Report?  

a. How information is being used is something that we are often asked. Also, a highlight on 

success and lessons learned is always something that people seem to engage well with 

in our community 

b. Knowing the communities' disparities first is important when asking this question. 

Secondly engaging in everyone in these communities within these communities 

c. Think about how to present the points in terms of how customers think of the issues, 

and with as little technical language as possible, unless the terms come with an easily 

seen definition 

2. Is there a particular style of content that would be most beneficial to use in the Biennial Report, 

regarding customer engagement for PacifiCorp’s customer programs? 

https://www.pacificpower.net/savings-energy-choices/business/wattsmart-efficiency-incentives-oregon/oregon-agriculture/irrigation-load-control.html
https://www.pacificpower.net/savings-energy-choices/business/CIDR.html
https://www.pacificpower.net/savings-energy-choices/wattsmart-battery-program.html
https://www.pacificpower.net/savings-energy-choices/home/cool-keeper.html
https://www.pacificpower.net/savings-energy-choices/electric-vehicles/wattsmart-drive.html


a. It will be easier to engage more customers if there is a more visual way to deliver the 

findings. Graphs, charts, cartoons, anything that is a visual break from blocks of text 

make it more readable 

b. Think about how to present the points in terms of how customers think of the issues, 

and with as little technical language as possible, unless the terms come with an easily 

seen definition 

Guest Presenter: Energy Trust of Oregon 
Kari Greer, Community Relations Manager, introduced Energy Trust of Oregon (ETO) partners, Caryn 

Appler, and Carina Miller, to discuss Energy Trust programs and how the organization engages with the 

community. Energy Trust of Oregon is an independent nonprofit organization that serves 2.4 million 

customers of Portland General Electric, Pacific Power, NW Natural, Cascade Natural Gas, and Avista with 

the purpose of providing access to affordable energy, generating homegrown renewable power, and 

building a stronger Oregon and SW Washington.  

 

After many years of development, Energy Trust of Oregon has expanded regional outreach efforts, 

growing from a team of two to six to better meet the needs of the communities served. The outreach 

team works on strengthening coordination across existing teams to create more pathways for diverse, 

equitable, and inclusive customer participation. These efforts are executed through consistent 

engagement with community-based organizations, serving on community boards, and participating in 

committees that connect to energy to name a few. Each team member is uniquely positioned to 

understand and represent the communities they serve and their lived experience in the regions they live 

and work in.  

• Arpana Nautiyal 

o Portland Metro Outreach Manager 

o Multnomah, Washington, Clackamas, Columbia, Yamhill, and Clark counties 

• Maria Robinson 

o Mid-Willamette Coast Outreach Manager 

o Clatsop, Tillamook, Lincoln, Marion, Polk, Linn, Benton, and Lane counties 

• Heather McNeill 

o Southwestern Oregon Outreach Manager 

▪ Jackson, Josephine, Douglas, and Coos counties 

• Nate Merrill 

o Central Oregon Outreach Manager 

o Deschutes, Crook, Jefferson, Klamath, and Lake counties 

• Dani Wilgus 

o Eastern Oregon Outreach Manager 

o Morrow, Umatilla, Wallowa, Union, Malheur, and Baker counties 

• Caryn Appler 

o Outreach Lead 

o Hood River, Wasco, Sherman, and Gilliam counties 

 



ETO programs are broken down into one of five categories; residential, commercial, agricultural, 

industrial, or renewables and are operated by program managers, the outreach team, trade allies, 

and/or field staff. Outreach plays a role in implementing the 2026-2030 Multiyear Plan and Equity Plan. 

The multiyear plan and equity plan coordinated communication and insights gathering to reach 

customers, increased outreach in-person to priority customers, supports new program rollouts, includes 

high touch support to help customers and collaborators understand Energy Trust and eligible resources, 

strengthens connections to utility programs, increased coordination on events and promotion, and 

supporting leads and project activity. Tribal information intake and coordination matters because Tribal 

governments are sovereign nations with distinct protocols and capacity. Coordination centers respect, 

sovereignty, and equity, while also protecting long-term relationships. The inverse effect of 

uncoordinated outreach is strained trust and relationships. 

 

One of the tools in development for more coordinated conversations is the Tribal Intake Information 

Form which serves as a hub for any work that involves Tribal communities to help coordinate efforts 

across the different teams within ETO. Over time, this form will also allow the organization to better 

track engagement such as who is reaching out, why, and what the lessons learned are to improve how 

ETO shows up and design more responsive approaches.  

 

The engagement pathways are organized into four categories: government to government, Tribal teams 

& relationship managers, newsletter, and website. The first pathway will always be government to 

government communication to follow the formal engagement and Tribal protocols. Tribal teams and 

relationship managers entail ongoing engagement where outreach managers already have connections 

with Tribal communities and understand local context. Tribal newsletters are a more structured way of 

sharing information, typically distributed on a quarterly basis to provide meaningful updates without 

overwhelming the audience. Lastly, sharing information through the website will help make information 

accessible without requiring direct outreach, hopefully relieving some of the pressure of reaching out. 

While all pathways approach communications differently, the goal is the same – to be more coordinated 

internally, more respectful in engagement, and to support long-term relationships rather than one off 

interaction.  

 

The Tribal intake form is one of many tools and resources in development under HB2021 Section 6(G) 

which calls for intentional actions that encourage meaningful customer engagement, particularly where 

standard approaches have failed to reach or serve communities equitably. Energy Trust Tribal Outreach 

Framework operationalizes this requirement by building organizational systems that protect tribal 

capacity, reduce duplicative engagement, and support long-term trust-based relationships. Rather than 

placing the coordination burden on tribes, ETO focuses on strengthening internal systems, so outreach 

managers show up informed, aligned, and prepared. This includes coordinated intake and tracking tools 

to prevent repeated or conflicting outreach, shared internal understanding of tribal governance, 

priorities, and timelines, and sustained relationship building that extends beyond individual projects.  

 

Engagement happens not only through formal consultations, but also by showing up consistently in 

Tribal spaces, such as powwows and community events, and by following the policy, leadership, and 

direction of Tribal governments and Tribal organizations. Over time, the data gathered through these 



systems illustrates the complexity of the Tribal energy landscape and makes visible the time, 

relationship capital, and resources required first to understand Tribal energy priorities and only then to 

responsibly design and implement projects. This evidence supports the case for deeper investment and 

engagement infrastructure, not as overhead, but as a prerequisite for effective participation. In this way, 

Tribal outreach is not a discrete engagement activity. It is a system levels approach that advances 

HB2021 Section 6(G) by creating the conditions for informed participation, durable relationships, and 

customer engagement that is meaningful, equitable, and sustaining over the long term. 

  

Public Comment 
Morgan Westberry opened the floor for public comments and concluding thoughts asking what was your 

biggest takeaway from today’s conversation? 

• There were no closing thoughts nor public comments. 

 

Next Steps 
PacifiCorp’s Christina Kruger closed the meeting by sharing the schedule for next month’s CBIAG meetings 

and thanked the advisors for their participation. 

 

The June CBIAG will be held on June 18, 2026, from 1:00 – 4:00pm online via ZOOM.  

The June TNCBIAG will be held on June 26, 2026, from 9:00 – 11:00am online via ZOOM. 

 

For more information:  

Oregon Clean Energy Plan Updated Engagement Strategy 

 

Email comments to: 

ORCBIAG@pacificorp.com 

 

Link: Oregon Community Benefits and Impacts Advisory Group (pacificorp.com) 

https://esource.zoom.us/j/83670154272?pwd=ASTRcqJLIwFvFf22qPkadmMhoUFB6x.1
https://esource.zoom.us/j/83532601961?pwd=aLVNU61fck1b9ZUYrefu9IaOnbL6hC.6
https://edocs.puc.state.or.us/efdocs/HAH/um2225hah161643.pdf
mailto:ORCBIAG@pacificorp.com
https://www.pacificorp.com/energy/oregon-community-benefits-and-impacts.html
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