Pacific Power Community Benefits & Impacts
Advisory Group (CBIAG) Public Notes

Review of CEP-related programs and updates, reflecting on progress, future planning
Thursday, September 18, 2025, 1:00 — 4:00 p.m., Pacific Time

These notes were synthesized and summarized by E Source, Pacific Power’s meeting facilitation
partner.

Executive Summary

September’s CBIAG public meeting was hosted via Zoom. The meeting was held on September
18, 2025, from 1:00-4:00 pm PT. Five CBIAG members attended, representing six CBIAG member
organizations, and three members of the public. The meeting provided a chance to the
environmental justice framework process and recap 2025 topics, feedback, and activities.

Meeting Objectives
1. Collaborating on building an actionable environmental justice framework
2. Review activities from 2025 to celebrate our achievements to date and set stage for
upcoming 2026 planning discussions

2025 CBIAG Members  Organization

Jennifer Gustafson AllCare Health

Erica Ledesma Coalicion Fortaleza

Tim Lynch Multnomah County Office of Sustainability
Yahaira Torres Rural Development Initiative

Sara Wallach Community Energy Project

Christina Zamora Klamath Lakes Community Action Services

Presenters




Cara Glennon-Olsen  Community Benefit Indicator Advisor

Cassandra Hales Community Affairs Coordinator
Tracy Moreland Tribal Liaison, Government Affairs
Jeffrey Daigle E Source, Facilitation Team

Zanya Morgan E Source, Facilitation Team

Morgan Westberry E Source, Facilitation Team

Public Attendees

Natalia Ojeda Energy Trust of Oregon
Samantha Thompson

Ana Sanchez

PacifiCorp Affiliated

Attendees

Kimberly Alejandro Clean Energy Planning Manager

Emergency Management, Access and Functional Needs Program

Lisa Corbl
'sa Lorbly Manager
Hannah MclLeod Senior Power Originator
Holly Powers Emergency Management Program Manager

Emily Thom-Hollister Investment Delivery Manager
Tag Galvin-Darnider  E Source, Facilitation Team

Meeting Notes

Welcome & Introductions

Pacific Power’s Cassandra Hales opened the thirtieth CBIAG meeting by welcoming the
attendees, introducing the guest speakers, and thanking the members for their continued
participation in the group. Member and public perspectives are essential to achieving meaningful
impacts on communities.

E Source’s Morgan Westberry provided meeting experience items, an overview of the agenda
and objectives, introduced the presenters, and encouraged participation by members during the
meeting activities and after the meeting via the post-meeting survey.

CBIAG Member Check In

Morgan Westberry “checked-in” with meeting attendees by sharing two images asking: What is
one moment you are proud of?

e Working for a company that invests in local community

e Securing family housing for the next decade

e Helping several community members apply for funding for business development



e Husband starting physical therapy

e Moving across the country

e Investing in leadership team and building their skills
e Supporting daughter through anxiety

Zanya Morgan, Facilitation Team, shared a reflection of the July CBIAG meeting including goals
and a list of attendees and summarized the themes resulting therefrom.

Meeting Goals:
1. Review the 2025 Transportation Electrification Plan
2. Highlight key sections of the 2025 Oregon Clean Energy Plan
3. Communicate recent Demand Response activities and updates

Main Themes:
e Listening sessions to identify compounding vulnerabilities
¢ Soliciting feedback on the 2025 Transportation Electrification Plan
e Understanding Demand Response program participation

2025: Year in Review

Zanya Morgan, Facilitation Team, revisited the group’s history since inception. The CBIAG
convened in November 2022 and is comprised of 11 individuals and/or organizations that
represent lived experiences, interests, and perspectives of the communities and customers with
PacifiCorp’s Oregon service communities, including:

e Communities of color

e Experiencing lower incomes

e Tribal communities

e Rural communities

e Coastal communities

o With limited infrastructure

e Other marginalized communities

Looking forward, PacifiCorp seeks to expand membership to broaden inclusion and accessible
consultation and collaboration opportunities. Recently, Oregon Coast Community Action
(ORCCA) joined the CBIAG representing Coos, Curry, and Western Douglas counties. ORRCA’s
mission is to support communities by providing education and essential services to improve
quality of life. If there are any additional organizations members would recommend to
participate in the CBIAG, please contact Cassandra Hales at cassandra.hales@pacificorp.com.



mailto:cassandra.hales@pacificorp.com

Ms. Morgan also highlighted the new meeting structure adopted this year based on member
feedback. To accommodate the CBIAG and regulatory group meetings, the team decided to take
a break from CBIAG meetings in months when there is a Clean Energy Plan Engagement (CEP)
Series meeting. This year, the CEP team hosted meetings in February, May, August, and has an
upcoming meeting scheduled for November.

The table below outlines the Oregon engagement meeting schedule and agenda items across the
Community Benefits and Impacts Advisory Group, Tribal Nations, the Clean Energy Plan
engagement series, and special sessions:

January 16 | March 11 March 20 |
+ Community Based Renewable Community + Community Based
Biennial Report Energy Based Renewable Energy
Demand Response Integrated Resource Plan Renewable *  QOregon Public Utility
2025 Updates Transportation Electrification Energy Commission
Small Scale Renewables +  Transporation
Electrification
CBIAG April 17 June 26
Wildfire Mitigation Webinar Integrated Resource Plan
Special SESS'IOI'I(S) Highlights Community Benefits and Community Benefit Indicator Series
P Community Benefit Indicator Impacts Clean Energy Plan Filing Update
Overview *  Procurement Updates Customer Protections

Low Income Discount Survey

July 17

September 18 |

Demand Response Programs
Transportation Electrification

General Regulatory Updates
RFP Updates

+  Year in Review

2025 Clean Energy Plan El Community Framework *  Community Benefit Indicators (CBls)
CBI Discussion * IRP PIM Series
October 16 December 18 |
Regulatory Updates « TBD

2026 Planning

*  Distribution System Planning

Jeffrey Daigle, Facilitation Team, recapped member feedback during planning sessions in
December 2024, where members listed priority agenda items.
e Highest priority items:
o Community Benefit Indicators
o Energy Assistance: Programs, Processes, and Collaboration
o Transportation Electrification
o Demand Response
e lLower priority items:
o Wildfire Mitigation
o Community Based Renewable Energy
o Integrated Resource Plan
o Clean Energy Plan

Based on this feedback, the team organized the 2025 CBIAG schedule to include the following
topics:
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Rate Case Updates Oregon PI.Ib.|IC-UtI|I1:IES Low-Income Discount Wildfire Mitigation Community I?.enef|‘t5
Commission Survey Results and Impacts Discussion
Conservation Potential Transportation Low-Income Discount Accessibility Programs:
Assessment Report Electrification Program Updates Partner Toolkit A L AR
. Community Based . Community Benefits Transportation
Clean Enerzy Planning Renewable Energy S0l and Impacts Discussion Electrification

Demand Response
Workshop

Demand Response

Wildfire Forum Updates Updates

Morgan Westberry, Facilitation Team, shared feedback heard this year on the previously
mentioned topics. Members stated:

...more transparency about if/how energy burden is addressed in rate cases

...quarterly post meeting surveys

...announce OPUC public comment opportunities in monthly meetings

...feeling uncertainty around federal changes and pausing of funding

...consider renters in evolving TE programs

...shifting temporary winter protections into permanent protections

...considering measures for customers who are experiencing energy burden but have not
yet been disconnected

...prepare to discuss how the CBI framework will drive the work of the CBIAG

Ms. Westberry encouraged the group to continue sharing their feedback as it informs the
direction the space is moving in. Coming up, in October the group will collaborate for 2026
planning and share draft 2026 topics and schedule in December.

Meeting Discussion

Community Energy Project liked learning about the work programs PacifiCorp has but
would like to get more insight into how engagement in the community is captured.
Multnomah County Office of Sustainability appreciates the efforts to connect this space
with other major planning activities at PacifiCorp. There is still more to do, but it is a good
start to a challenging task.
Klamath Lakes Community Action Service expressed appreciation for the presentations as
an opportunity to learn but would like a more engaging format to provide feedback during
the meeting. The CBIAG leaders must also consider how to further engage community
members since online surveys do not work for all areas.
o Multnomah County is interested in gauging the group’s appetite for more
advanced reading material. However, it can be challenging to respond to complex
policy questions without more lead time to review content.



= Mr. Daigle believes this question is taking the group down the right path
and acknowledges the increasing complexity around environmental policy
over the years.

= Ms. Westberry would like to hear the group’s opinions, to ensure
participants are not overburdened.

Community Benefits Indicators: Building an Actionable, Collaborative

Framework
Cara Glennon-Olsen, CBI Advisor, detailed Section 6 of HB 2021 to set the stage for discussion
around the environmental justice community framework.

A. Energy burden and disconnections for CBI 6: Number of residential

residential customers and | disconnections and arrearages by census
disconnections for small commercial | tract
customers CBI 7a: Average energy burden by

census tract
CBI 7b: Average energy burden for
customers residing in census tracts
identified as underserved or
vulnerable
CBI 7c. Low-Income Discount
(LID) program participation

Opportunities to expand contracting
with women-, veteran-, and BIPOC-
owned businesses

CBI 14. Spend on
Disadvantaged Business Enterprise
(DBE), tribal, women, minority, and/or
veteran-owned resources  during
facility construction

. Actions in

environmental justice
communities to build resilience and
support investment in the distribution
system

CBI 1a: SAIDI at area level including
major events

CBI 1b: SAIFI including major
events

CBI 1c: CAIDI including major
events

CBI 2: Energy Not Served (ENS)

. Distribution of grid investments in
environmental justice communities

CBI 3: Amount of Oregon-allocated
renewable and non-emitting energy
(MWh)

CBlI 4: Amount of Oregon CO2
equivalent emissions, MT CO2e




CBI 5: Amount of NOx and SO,
emissions produced

E. Social, economic, or EJ co-benefits CBI 8: Count of customer participation
from company investments and in business and residential incentive
practices programs by census tract.

CBI 9: Low-income energy efficiency
program participation.

CBI 12: Headcount of participants in
pre-apprenticeship programs

CBI 13: Headcount of local and state
workers during facility construction

H. Other items as determined by the CBI 10: Headcount of DSM program
electric company and the CBIAG delivery staff and grants awarded
CBI 11: Count of public charging
stations installed in  PacifiCorp
territory

Mrs. Glennon-Olsen emphasized the importance of setting baselines to clearly define the starting
point, measure progress over time, support accountability, support outcome evaluation, identify
gaps and inequities, and inform resource allocation.
e Defines the starting point
o Provides a clear snapshot of current conditions before an intervention
o Establishes the starting point
o Enables meaningful comparison
o Supports accountability
e Measures progress over time
o Allows better tracking of improvements, stagnation, or decline relative to the
baseline
Provides a point of reference
Reveals trends
Supports data-driven adjustments
o Enables transparent reporting
e Supports accountability
o Stakeholders can see whether investments or policies produce real results
o Demonstrates effectiveness of actions
o Enhances transparency
o Builds credibility
o Enables regulatory oversight
e Supports outcome evaluation
o Baselines enable measurement of change over time
o Define the “before picture”

o O O



o Quantify change, not just outcomes
o Show direction and magnitude
o Support equality analysis
e I|dentifies gaps and inequities
o Highlight disparities at the starting point (e.g., energy burden by race, geography,
or income)
o Expose unequal conditions
o Support accountability in equity outcomes
e Informs resource allocations
o Knowing where the “starting line” is helps direct resources where the need is
greatest
Identify environmental justice communities
Support efficient use of funds
Guide sequencing of interventions
Provide justification for decisions

o O O O

CBI progress and metrics will be reported biennially in the Clean Energy Plan. Biennial reporting
provides a consistent cadence to evaluate progress against the baselines and targets to track
changes over time, detect trends or issues, maintain accountability, and support adaptive
management. Tracking changes enables timely course correction, reduces data lag, establishes
regular checkpoints, and allows for comparability between reporting periods. Detecting trends
or issues enables identification before escalation, supports data driven decision making, and
ensures transparency with regulators and stakeholders. By maintaining accountability, PacifiCorp
builds credibility and trust, demonstrates results to stakeholders, ties specific actions to
outcomes, and encourages continuous improvement. The company will work to support adaptive
management to changing conditions by using data to inform decisions to mitigate risks and better
align with community needs.

To ensure continuous improvement, the environmental justice community framework will follow
the plan, do, check, act cycle.
1. Plan
a) Clarify objectives - Establish how the CBI framework will be applied,
prioritize outcomes.
b) Engage stakeholders - Involve advisory groups and regulators in shaping
what success looks like.
c) Establish baselines - Collect data to set a starting point, or baseline, for
each CBI.
d) Design interventions — Develop plans to adjust existing programs,
processes, and/ or investments to better align with prioritized outcomes.
2. Do
a) Carry out programs - Continue delivery of existing initiatives in alignment
with the CBI framework and intended outcomes.
b) Monitor participation - Track who is benefiting and whether
environmental justice communities are being reached.



c)
3. Check
a)
b)
c)

d)

4, Act
a)

b)

Document actions - Keep detailed records to support evaluation and
refinement of programs.

Measure outcomes - Compare actual CBI outcomes against baselines.
Assess through an equity lens - Assess whether benefits are equitably
distributed.

Evaluate effectiveness - Determine if interventions produced measurable
improvements and whether adjustments are needed.

Ensure transparency - Share findings in reports or dashboards for
accountability and transparency.

Adapt programs - Use insights from the “Check” phase to refine or redesign
programs where possible.

Institutionalize learning - Embed best practices and lessons learned into
ongoing operations and planning.

Communicate with stakeholders - Report back to regulators and
communities to close the feedback loop.

Low-Income Discount (LID) program participation can be used as a case study of the continuous
improvement cycle. Hypothetically speaking, if enrollment in the LID program were flat, this
would suggest that program information may not be reaching eligible customers. The objective
would be to increase program participation through development and distribution of postcards
with program information.

Using the plan, do, check, act cycle, below the suggested steps are outlined below:

5. Plan
a)

b)
c)

6. Do
a)
b)

7. Check
a)
b)

8. Act
a)
b)

Adapt programs - Use insights from the “Check” phase to refine or redesign
programs where possible.

Institutionalize learning - Embed best practices and lessons learned into
ongoing operations and planning.

Communicate with stakeholders - Report back to regulators and
communities to close the feedback loop.

Print and distribute postcards to the targeted households.
Train call center staff to expect an increase in inquiries.

Print and distribute postcards to the targeted households.
Train call center staff to expect an increase in inquiries.

Print and distribute postcards to the targeted households.
Train call center staff to expect an increase in inquiries.

Mrs. Glennon-Olsen recapped the dimensions of the environmental justice framework which
include community resilience, incentive program participation, exposure to environmental



hazards, residential disconnections and arrearages, LID program participation, and the
determinants of community vulnerability: health, demographics, socio economic status, housing
and infrastructure, and weather and climate.

Building an environmental justice community framework that geographically identifies
vulnerable communities in the PacifiCorp service area supports efforts to ensure that the benefits
and burdens of company policies and decisions around HB 2021 are distributed equitably.

An EJ community framework can support the company’s effort to:
e Promote fair access to the benefits of the transition to clean energy.
e Strengthen community trust and engagement.
e Deliver customer support programs in ways that are more targeted, efficient and
impactful.
e Meet regulatory requirements.
e Support long-term community resilience.

The role of the advisory groups is to inform, consult, involve, and collaborate on the
environmental justice framework. The table below is adapted from IAP2 Spectrum of Public
Participation.

Inform Consult Involve Collaborate
Our Objective

To engage directly_l_0

U Bravies stakeholdersTo obtain feedback with stakeholders to

partner in the

with balanced and decision-making

S . on analyses, ensure that concerns
objective information to process,

outcomes, and/and goals’ .

support . including problem and

. . or decisions are understood and . e .
their understanding . solution identification

considered
Our Goal

“We will keep you“We will work with you

informed, listen  to,to ensure that your

“We will keep you “We will look to you for

. and concerns . . .
informed” . advice and innovation”
acknowledge your  and aspirations
concerns” influence decisions”

Meeting Discussion
e Klamath Lakes Community Action Center asked if correlations will be analyzed in biennial
reporting as part of the data driven decision making?
o Mrs. Glennon-Olsen would like to conduct an analysis of relationships in the
biennial reports; an example analysis is program participation and community
demographics.



e Multnomah County Office of Sustainability suggested it would be helpful to articulate the
role of the CBIAG in the CBI process.

o Mrs. Glennon-Olsen believes the foundation of building an actionable framework
is having stakeholder engagement and the team is currently thinking about the
role of the CBIAG.

=  Multnomah County hypothesized that if the group were to review the
CBIAG as a case study, using the same problem statement from the LID
case study, then the best pathways to increased engagement would be
through postcards, supporting the participating CBOs, and keeping the
dialogue open to find new opportunities.
e Klamath Lakes Community Action Center suggested calling out who is providing the
feedback in the “check” portion of the continuous improvement cycle.
e Multnomah County Office of Sustainability noted the similarities between the IAP2
Spectrum of Public Participation and a framework from the Movement Strategy Center
e Ms. Westberry asked the group to identify what they liked versus what they longed for in
how information around CBIs have been presented.

o Liked:

= Tying the legislation to the metrics

= Qutlining how everything data related ties together to provide an overall
picture that also contains specific details

= CBIs and equity framework are in alignment

® The recognition that rural communities have higher support needs than
their urban counterparts and that the approaches are different

o Longed for:

= A baseline of CBI data to better understand how to structure the process
and accountability, including real world data examples can be helpful

» Information on what data sources will inform the baseline and an advance
reviews of those sources

= Collection of community feedback and feedback used as context for the
baseline and measurement

* Incorporating qualitative/community data into the conversion, Coalition of
Communities of Color has a great example

= Using community anecdotes as the “north star”

Public Comment
Morgan Westberry opened the floor for public comments and concluding thoughts asking what
was your biggest takeaway from today’s conversation?

There were no public comments or concluding thoughts.

Next Steps
Community Benefits and Impacts Advisory Group
October 16, 2025, | 1:00 — 4:00pm (PST)


https://www.coalitioncommunitiescolor.org/research-and-publications/introducing-community-data

Online: https://esource.zoom.us/j/86969681307?pwd=iZU4lwx4FbDJGfNV6XHTLFEmRFgfhP.1

There will not be a CBIAG meeting in November due to the Clean Energy Plan Engagement
meeting.

November 19, 2025, | 9:00am — 12:00pm (PST)

Online: https://esource.zoom.us/meeting/register/sXCsyIMJTB2b-BB6u4tixg

Pacific Power will continue to evolve and is looking forward to continued work with the CBIAG
members and welcomes members to invite colleagues from their organizations to join the calls.

Email comments to ORCBIAG@ pacificorp.com.



https://esource.zoom.us/j/86969681307?pwd=iZU4Iwx4FbDJGfNV6XHTLFEmRFgfhP.1
https://esource.zoom.us/meeting/register/sXCsyIMJTB2b-BB6u4tjxg
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