
      

 
Pacific Power Community Benefits & Impacts 

Advisory Group for Oregon Tribal Nations Public Notes 
Friday, September 26, 2025, 9:00 – 11:00 a.m., Pacific Time 

 

These notes were synthesized and summarized by E Source, Pacific Power’s meeting facilitation partner. 

Executive Summary   
September’s Community Benefits and Impacts Advisory Group for Oregon Tribal Nations meeting 
was conducted via Zoom. The meeting was held on September 26, 2025, from 9:00 – 11:00am 
PT. Three Tribal Nations members attended, representing three organizations. The meeting 
provided a chance to review the policy rate impacts, the processes around power interruptions 
and communications, and the roles and responsibilities of the Regional Business Managers. 

The following is a summary of the content and feedback received during the 2-hour public 
meeting. 

TIMING  TOPIC  
 

Objectives and Presenters 
 

Check In and Closing the Loop 
 

Energy Planning: Policy Rate Impacts 
 

Break 
 

Power Interruptions & Communications 
 

Regional Business Managers: Roles & Responsibilities 
 

Public Comment and Closing 

 

Attendees                          Organization 

Brian Boswell  Indian Utility Cooperative (Cow Creek Tribe) 

Ellsworth Lang Klamath Tribes (Klamath Modoc-Yahooskin) 

Mike Lofting Warm Springs Power and Water Enterprise 

Monica Paradise Confederated Tribes of the Umatilla Indian Reservation 



  

Presenters     

Alisa Dunlap Regional Business Manager 

Rohini Ghosh Director, Clean Energy Planning 

Cassandra Hales Community Affairs Coordinator 

Robert Meredith Director, Regulation 

Tracy Moreland Government Affairs, Tribal Liaison Representative 

Holly Powers Program Manager, Emergency Management 

Jeffrey Daigle E Source, Facilitation Team 

Zanya Morgan E Source, Facilitation Team 

Morgan Westberry E Source, Facilitation Team 

  

Public Attendees    

Erika Carranza Community Energy Project 

Kaila Cortes Community Energy Project 

Jim Deason  

Charles Lockwood Oregon Public Utilities Commission 

Michelle Scala Oregon Public Utilities Commission 

Edidiong Umoh Community Energy Project 

iPhone – 
HGJK9M72WY 

 

  

PacifiCorp Affiliated 
Attendees   

 

Kimberly Alejandro Clean Energy Planning Manager 

Lisa Corbly Emergency Management 

Tag Galvin-Darnieder E Source, Facilitation Team 

Cara Glennon-Olsen CBI Advisor 

 

Meeting Notes 

Opening 
Pacific Power’s Tracy Moreland, Tribal Liaison, welcomed participants to the September 
Community Benefits and Impacts Advisory Group for Oregon Tribal Nations meeting. Pacific 
Power is seeking to offer a space for meaningful dialogue and an opportunity to help offer a lens 
on the work that is happening at the utility, as well as anywhere consultation can help to 
influence that work. Morgan Westberry, from the E Source facilitation team, then opened the 
meeting by reviewing the agenda, introducing presenters, and sharing meeting experience items. 
The information presented in the meeting will be posted online as a resource.  
 



Check In  
Morgan Westberry “checked-in” with meeting attendees by asking: What is something you get 
to do in your job that you really love? 

• Working with enjoyable people, doing meaningful work 

• Engaging with the community 

• Developing training and exercises for internal and external partners 

• Making Tribal connections  

• Variety in day-to-day experiences 

• Never getting bored 
 

Closing the Loop 
Ms. Moreland recapped the July meeting, highlighting the following focal points:  

• Review the environmental justice community framework 

• Conduct an interactive listening session to identify compounding vulnerabilities 

• Communicate recent filing updates on the 2025 Clean Energy Plan and Transportation 

Electrification Plan  

 

Energy Planning: Policy Rate Impacts 
Robert Meredith, Director of Regulation, discussed rate impacts and planning, specifically calling 
out cost drivers of recent rate increases and the impact of renewables on customer rates. This 
presentation was born out of feedback from members of the Tribal Nations group, indicating that 
PacifiCorp has not been very transparent in detailing what drive rate increases. The largest cost 
driver for recent rate increases is the increased cost of net power. In the early 2020s, the 
company’s rates were very stable and there were not many notable increases. However, post-
pandemic, there has been inflationary activity on net power costs which in turn increases rates. 
Net power costs include the costs of fuel, coal, and natural gas, as well as wholesale purchase 
power bought from other entities. As a utility, there are times when PacifiCorp needs power and 
times when the company has a power surplus and can sell to other companies.  

 

Alongside inflation, another factor contributing to increased costs is real world incidents, such as 
the war in Ukraine, which drove up the price of natural gas and coal. Wildfire mitigation is another 
factor contributing to increased power costs. PacifiCorp implemented a wildfire mitigation plan, 
which includes trimming trees and the associated costs of equipment and staffing. To reduce the 
risk of wildfires, the company is making strategic investments. Wildfires have become more 
frequent in the West, increasing the cost of insurance for PacifiCorp. Currently, PacifiCorp is 
working with stakeholders across six states to consider cheaper options. Additionally, wind and 
transmission investments have become more prominent in the West. PacifiCorp made a large 
investment in transmission that connected eastern Wyoming to central Utah to bring on wind 
facilities to help increase system reliability. The largest increases were seen from 2022 onward.  



 

 

 

Meeting Discussion 

• Klamath Tribes noted the following observations: 
o In the past 15 years, the focus of tree trimming activity has shifted from ensuring 

the lines are clear. PacifiCorp fell short here.  
o For the Tribal population, incremental increases would have allowed more control 

over budget and reduced the financial burden. 
o The Tribal community still does not understand why rates have increased 

dramatically. 

• Warm Springs Power and Water Enterprise suggested adding the rate increase details on 
customer statements, specifically showing the breakdown between prices that are paid 
for fossil fuel generation and renewable generation. Rate cases are a conglomeration of 
all costs associated with power sales, including construction costs. WSPE is a partner to 
Portland General Electric on the Pelton Roundview Project and the Bethel Round Butte 
Transmission Line upgrade. Based on professional experience, there are ways to decrease 
investment costs. While PacifiCorp has created programs to provide bill assistance, that 
is a bandage and not a cure. If bills are going to continue to increase, the company needs 
to clearly break down the costs of going green on monthly statements.  

o Mr. Meredith explained that renewables have not been the primary driver for rate 
increases. Later in the presentation, Dr. Ghosh will cover the economic benefits of 
renewable energy. Unfortunately, complying with clean energy mandates is going 
to be expensive and challenging due to purchase power, fuel, and net power costs. 

▪ WSPE questioned why the company has to buy purchase power. 

• Mr. Meredith cited environmental concerns around building a 
natural gas plant in Oregon.  

o WSPE suggested the company do a deep dive to compare 
the cost of purchase power to the source it is coming from. 
For new generation, customers within the developing 
service territory foot the bill while the developers receive 
subsidies through taxes and the federal and local 
governments.  

▪ Mr. Meredith noted the risks around building new 
resources that are not renewable and not being able 
build that cost into rates. In the 2000s, PacifiCorp 
built natural gas plants in Utah that have been a 
great resource for the company, but this seems 
nearly impossible to do in Oregon or Washington. 
However, if there was more firm base load 



generation there would be less of a need for 
purchase power expenses.  

o Dr. Ghosh added there are very specific real challenges with citing anything that is 
not non-emitting and allocating those costs to Oregon customers. Technically, 
under House Bill 2021, PacifiCorp could allocate costs of a new combined cycle 
natural gas turbine to Oregon customers if it falls within an emissions performance 
standard. The first challenge is that the company cannot site it anywhere on the 
West side and would not be allowed to physically build it in Washington, Oregon 
or California. 

▪ WSPE questioned if PacifiCorp were able to build new generation within 
the service territory, what the price difference would be.  

• Dr. Ghosh shared that the team has done the research to 
understand the actual counterfactual if PacifiCorp could build new 
generation in Idaho and could possibly provide estimates. The 
team could put something together to show the cost of a new 
combined cycle turbine sited in the West and what the lifetime 
costs look like versus the amount of renewable battery 
combination to replace that same exact capacity. However, that is 
a reality that cannot exist due to laws.  

o WSPE explained that all the PacifiCorp costs for providing 
service in Oregon are grouped together and given an 
approved rate by the PUC which is then passed along to 
customers, regardless of where generation and 
transmission are. Furthermore, rates are not regionalized 
by area. The problem is rates are based on demand and 
not actual costs of generation which causes a daily 
fluctuation in price. More people need to talk with the 
state legislature to change these things because the West 
is taking advantage of the East.  

▪ Dr. Ghosh believes PacifiCorp has been transparent 
around cost drivers and has been struggling in very 
public cases to get recovery on new transmission 
builds needed to move power from East to West. 
All actions are believed to be at least cost based on 
the information available. 

• WSPE expressed frustration concerning the 
whitewashing of the renewable energy 
movement by politicians and the concealing 
of environmental damage, physical 
restraints, and contractual constraints.  

o Ms. Westberry assured the group that the meeting discussion is being 
documented in the feedback tracker. Meeting facilitators will convene with 
Robert Meredith and Rohini Ghosh to brainstorm follow up presentations to 
continue the conversation.  



o Mr. Meredith shared that there is going to be a law passed called the Fair Act 
that requires a breakdown of the cost elements of a customer’s bill detailing 
distribution, transmission, generation, power costs, insurance, etc.  

 

Dr. Ghosh, Director of Clean Energy Planning, explained the modeling of long-term resource 
planning in the Integrated Resource Plan and Clean Energy Plan. Long-term resource planning 
uses a series of models to: 

• Make capacity expansion decisions (including retirements of existing resources) 

• Based on relative resource costs and values 
o For new resource options use proxy resource values since actual resource 

options are unknown 
o For existing resources, “sunk” capital costs are not generally relevant to model 

outcomes 

• Create an optimized long-term resource plan based on current information and 
assumptions to balance costs and risks – updated at regular intervals  

o Long-term plan serves as a guide for resource acquisition decisions but is not 
resource procurement or a ratemaking exercise 

 

These models determine what will realistically be available over the next 20 years; however, 
the model is not perfect, which is why the Integrated Resource Plan and Clean Energy Plan is 

updated every two years. On June 30, 2025, PacifiCorp filed its 2025 Clean Energy Plan with the 

Public Utility Commission of Oregon in Docket LC-85.  

 

The 2025 CEP covers the following key topics: 
• Continual Progress 
• Community Engagement 
• Community Benefit Indicators 
• Resiliency 
• Community Based Renewable Energy 
• Resource Planning 
• Resources, Costs and Emissions Reductions 
• Action Plan 

 
The Clean Energy Plan also forecasted projected impacts of resource selection and potential 
cost impacts. These impacts are not reflected on current rates and bills because they have not 
happened yet. Long-term planning is meant to highlight comparative cost outcomes the 
company expects to see.  

https://apps.puc.state.or.us/edockets/edocs.asp?FileType=HAQ&FileName=lc85haq337820115.pdf&DocketID=24492&numSequence=36
https://apps.puc.state.or.us/edockets/edocs.asp?FileType=HAQ&FileName=lc85haq337820115.pdf&DocketID=24492&numSequence=36


 

Greenhouse gas emissions (GHG) reductions targets for PacifiCorp, as mandated by House Bill 
2021, are shown in the graphic 
below.  

 

 

To meet the GHG reduction goals, PacifiCorp will need almost 12 gigawatts (GW) of new 
resources to serve Oregon customers and meet GHG targets by 2045. By the end of 2030, the 
portfolio includes over 3 GW of new utility-scale wind and solar resources, 326 MW of small-
scale solar, and almost 1 GW of new batteries. Depending on how compliance is measured, that 
resource need could drastically increase by 2035-2040. Without federal tax credits, new 
resource costs are expected to be even higher than originally forecasted.  

 

The graph below highlights the allocation of resources for Oregon customers, and how the 
energy mix changes over time to help meet greenhouse gas reduction targets. Please note: the 
dashed black line denotes the target that is set by House Bill 2021, and the solid green line 
shows the forecasted trajectory based on this portfolio of new resources selections.  



 

The table below details the estimated HB-2021 average annual compliance costs 2025 – 2045 ($ 
millions) and percentage of 2025 revenue requirement (shown in parenthesis). The goal is to 
show how costs increase when significant resources and transmissions are added.  

 

   Annual 
Cost with System 

Transmission  

Annual 
Cost with Situs Trans

mission  

Annual 
Cost with System Trans
mission (No PTC/ITCs)  

Annual 
Cost with Situs Transmission (No 

PTCs/ITCs)  

CEP 
Preferred           
 Portfolio 

(Annual Clean) 

$135 

(8%) 

$161 

(9%) 

$214 

(12%) 

$241 

(14%) 

Hourly 
Clean Portfolio 

$1,609  

(91%) 

$1,800 

(101%) 

$2,287 

(129%) 

$2,479 

(140%) 

 

The table below shows annual incremental costs without tax credits. While the company is 
potentially projecting significant rate impacts year over year, House Bill 2021 does have a cost 
cap which is meant to protect customers from rising rate impacts over time. The cumulative 
rate impact is not supposed to exceed 6% at any point, and if it did, the company would not 
take any additional actions for HB 2021 compliance until the impact is under 6%.  

 



($millions) 

2025 CEP 
Preferred Portfolio 
– Annual OR-
allocated Costs 

No HB 2021 
Counterfactual 
– Annual OR-
allocated Costs 

Incremental Cost of 
HB 2021 Compliance 
(Cumulative) 

Increase from 
Current year Rev. 
Req. (Cumulative) 

2026 -$13 -$13 $0 0.00% 

2027 $39 $39 $0 0.00% 

2028 $92 $91 $0 0.03% 

2029 $112 $86 $26 1.48% 

2030 $607 $447 $160 9.03% 

2031 $709 $525 $184 10.35% 

2032 $744 $548 $195 11.01% 

2033 $811 $591 $221 12.43% 

2034 $877 $640 $237 13.36% 

2035 $1,001 $755 $247 13.90% 

2036 $1,095 $838 $257 14.49% 

2037 $1,165 $894 $271 15.27% 

2038 $1,255 $973 $282 15.89% 

2039 $1,378 $1,016 $362 20.38% 

2040 $1,678 $1,324 $354 19.95% 

2041 $1,789 $1,433 $356 20.07% 

2042 $1,921 $1,561 $361 20.33% 

2043 $2,058 $1,686 $372 20.98% 

2044 $2,169 $1,880 $288 16.26% 

2045 $2,313 $1,989 $325 18.30% 

 

In conclusion, the 2025 IRP and CEP helped identify near-term resource needs for Oregon 
customers to meet capacity, energy, and compliance needs. PacifiCorp issued the 2025 Oregon 
Small-Scale Renewable (SSR) Request for Proposals (RFP) to the market on April 23, 2025, and is 
still open to new bids. PacifiCorp filed a draft 2025 Oregon Situs Request for Proposals (RFP) to 
solicit bids for new utility-scale resources to serve Oregon customers. Commission issued an 
order August 29, 2025, to approve the RFP with modifications before it can be issued to market. 
PacifiCorp is actively working through the changes to issue the RFP to market soon. After any 
new resources are acquired or contracted, recovery of these costs is not determined until the 
appropriate contested rate-case proceeding (power-cost proceeding or general rate case). 

 



Regional Business Managers: Roles and Responsibilities 
Alisa Dunlap, Regional Business Manager, reviewed the roles and responsibilities of the position 
by service territory. There are 12 Regional Business Managers (RBMs) across three states and 2 
directors.  
 
The Oregon RBM locations are:  

• Astoria  

• Hood River 

• Portland 

• Albany  

• Stayton 

• Bend 

• Medford 

• Klamath Falls 

• Roseburg 

• Pendleton 

• Grants Pass 
 
PacifiCorp RBMs tasked are divided into 3 sectors: community and stakeholder engagement, 
customer account management, and new opportunities and customer programs.  
 
Community and stakeholder engagement include: 

• Relationship building with non-profits and community stakeholders 
• Board and non-profit participation  
• Community presentations  
• Tribal relations 
• Stakeholder engagement with community & local government 
• Event sponsorships, planning and participation in community events 
• Volunteerism  
• Pacific Power Foundation support 
• Emergency Management support (winter storms, wildfire, other) 
• Community resource and advocate 

 
Customer account management consists of: 

• Manage customer service for large key accounts  
• Outage Duty (24x7) for customer communication 
• Communication of new programs 
• Customer billing support/rate changes 
• Customer visits with Pacific Power executives 
• Load Forecasting for large loads for internal planning 
• Manage national accounts 
• Small/mid-sized business support 
• Contract/commercial transaction negotiation and support 



 
New opportunities and customer programs focus on: 

• Economic development – participate in local Economic Development 
organizations/Boards 

• Support cities and customers in adding new loads 
• Promote customer programs, demand response, electric vehicle charging, Blue Sky 

program 
• Support for government affairs 

 
In addition to the efforts above, an RBM can also be considered a company spokesperson 
managing company presence, acting as the local media contact, and representing the company 
on key topics at public meetings. The Regional Business Managers work closely with the 
Emergency Management Program, especially the program manager Holly Powers, meeting 
monthly to connect with public safety partners like law enforcement, the fire department, 
telecommunications, and hospitals to ensure they are supported during outage events. The 
Emergency Management team also works with the emergency manager of Tribal governments 
to create a direct line of support, communication, and coordination.  
 
Meeting Discussion 

• Ms. Moreland offered to send out a map which illustrates the service territory of each 
RBM and their contact information to ensure Tribes have access to a local point of 
contact. 

o Klamath Tribes works closely with Todd Andrus, the RBM in Southern Oregon, 
where the Klamath Tribe is based. When there is an outage that will affect Tribal 
territory or buildings, Mr. Andrus connects with Klamath Tribe representatives to 
provide direct notification.  

Next Steps 
Morgan Westberry closed the meeting by providing context on the next steps, thanking members 

for feedback and the team for support and putting together a great meeting.  

 

The group will reconvene on October 31, 2025 at 9:00am to discuss regulatory updates and 

distribution system planning.  

  

The Tribal Nations group will not meet in November.  

 

Pacific Power will continue to evolve and is looking forward to continuing work with the Tribal 

Nations members and welcomes members to invite colleagues from their organizations to join 

the calls.  

https://esource.zoom.us/j/89797227505?pwd=Lv0QbivK6LXfMVoXo4Irpz01qKPm4r.1

	These notes were synthesized and summarized by E Source, Pacific Power’s meeting facilitation partner.
	Executive Summary
	Meeting Notes
	Opening
	Next Steps


