
      

 
Pacific Power Community Benefits & Impacts 

Advisory Group for Oregon Tribal Nations Public Notes 
Friday, March 28, 2025, 9:00 – 11:00 a.m., Pacific Time 

 

These notes were synthesized and summarized by E Source, Pacific Power’s meeting facilitation partner. 

Executive Summary   
March’s Community Benefits and Impacts Advisory Group for Oregon Tribal Nations meeting was 
conducted via Zoom. The meeting was held on March 28, 2025, from 9:00 – 11:00am PT. Four Tribal 
Nations members attended, representing four organizations. The meeting provided a chance to review 
regulatory practices and procedures and communicate transportation electrification and community-
based renewable energy updates. 
 

The following is a summary of the content and feedback received during the 2-hour public meeting 

 

TIMING  TOPIC  

9:00am Objectives and Presenters 

9:05am Check In and Closing the Loop 

9:15am Community-Based Renewable Energy (CBRE) 

9:30am Oregon Public Utilities Commission 

10:00am Break 

10:10am Transportation Electrification 

10:30am Public Comment and Closing 

 

Meeting Objectives  
1. Communicate updates on the CBRE pilot program 

2. Understand current Transportation Electrification activities and dissect the upcoming TE plan 

3. Gain insights into Oregon regulatory processes (with Oregon Public Utility Commission staff) 



 

Attendees                          Organization 

Amber Faist Northwest Native Chamber 

David Hill Tribal One | Coquille Tribe 

Ellsworth Lang Klamath Tribes (Klamath Modoc-Yahooskin) 

Mike Lofting Warm Springs Power and Water Enterprise 

  

Presenters      

Steven Alaman Program Manager, Transportation Electrification 

Kate Ayres Oregon Public Utility Commission 

Ryan Harvey Customer Innovations Program Manager 

Christina Medina Stakeholder Policy & Engagement Manager 

Tracy Moreland Government Affairs, Tribal Liaison Representative 

Jeffrey Daigle E Source, Facilitation Team 

Zanya Morgan E Source, Facilitation Team 

Morgan Westberry E Source, Facilitation Team 

  

Public Attendees    

Jim Deason  

Michelle Scala Oregon Public Utility Commission 

  

PacifiCorp Affiliated 
Attendees   

 

Tag Galvin-Darnieder E Source, Facilitation Team 

 

Meeting Notes 

Opening 
Pacific Power’s Christina Medina, Stakeholder Policy & Engagement Manager, welcomed participants to 
the March Community Benefits and Impacts Advisory Group for Oregon Tribal Nations meeting. Pacific 
Power is seeking to offer a space for meaningful dialogue and an opportunity to help offer lens on the 
work that is happening at the utility, as well as anywhere consultation can help to influence that work. 
Morgan Westberry, from the E Source facilitation team, then opened the meeting by reviewing the 
agenda, introducing presenters, and sharing meeting experience items. The information presented in the 
meeting will be posted online as a resource.  
 

Check In  
Morgan Westberry “checked-in” with meeting attendees by asking: What is a book you would give to 
everyone you work with? 

• Who Moved My Cheese? Dr. Spencer Johnson 



• The Year of Yes, Shonda Rhimes 

• Greatest Salesman in the World, Og Mandingo 

• What My Bones Know, Stephanie Foo 

• No Ego, Cy Wakeman 

• Abundance, Ezra Klein 

• Nonviolent Communication, Marshall B Rosenberg 
 

Closing the Loop 
Ms. Medina recapped the January meeting, highlighting the following focal points:  

1. Discussing 2025 engagement updates and road mapping 

2. Communicating General Rate Case updates 

3. Reviewing Demand Response program changes 

 

Tribal Liaison Updates 
Tracy Moreland, Tribal Liaison, detailed upcoming wildfire forums happening across Oregon in April and 
May, both in person and virtually. The forums will feature information about services and resources 
available to prepare for the season. PacifiCorp is particularly interested in understanding access and 
functional needs for Tribal customers. Several of the forums are close to Tribal Nations and communities. 
Please reach out to Ms. Moreland via email at tracy.moreland@pacificorp.com to talk about a forum or 
presentation just for Tribal customers. 

 

Details for April and May wildfire forums and events can be found online at: 
www.pacificpower.net/community .  

 

Community-Based Renewable Energy Overview  
Ryan Harvey, Customer Innovations Program Manager, defined CBREs in Oregon as energy systems that 
interconnect to a utility distribution or transmission asset and that may be combined with microgrids, 
storage systems, demand response measures, or energy-related infrastructure that promotes climate 
resiliency and directly benefit particular communities either through community-benefit agreements or 
that are directly owned by a local government, nonprofit entity, or federally recognized Indian Tribe or 
increase resiliency or community stability, local jobs, economic developments, or direct energy cost 
savings to families and small businesses. CBREs were born out of the same legislation as clean energy 
plans, which called for utilities to decarbonize the Oregon grid by 2040.  
 
Currently, Pacific Power’s CBRE efforts are specifically focused on resilience hubs that communities are 
seeking out to minimize the effects of outages.   
  
Pacific Power has several CBRE pathways, including:   

• Community Solar  

• Irrigation Canal Hydropower Projects  

• Blue Sky Renewable Energy Grant Program  

mailto:tracy.moreland@pacificorp.com
http://www.pacificpower.net/community
https://www.pacificpower.net/community/blue-sky-projects.html


• Community Resilience Hubs 
 
Mr. Harvey detailed the three components that make up the CBRE-RH Pilot.    
 

1. TECHNICAL ASSESSMENTS: Continued provision of feasibility studies (begun in 2020) to 
communities interested in better understanding the costs and requirements of solar and 
battery energy storage systems at critical community facilities  

o Provide a pathway of support for communities that have yet to begin formal 
CBRE project development  
o Level 1 feasibility study: high level, such as Google mapping  
o Level 2: inclusive, CREP grant, PSF grant funding opportunities  
o Progress so far: 28 meetings held with leaders of communities and project 
managers interested in advancing community resilience  
 

2. ONGOING PROJECT SUPPORT: Leverage expertise and provide supplemental funding to 
support the planning for, and installation of, the battery storage component of planned and 
existing resilience projects to provide grid-enabled system-wide benefits and learning 
outcomes  

o Aid in the interconnection of funded, in-flight resilience projects with grid-
enabled storage to capture takeaways & learnings with:  
2a) Design Review  
2b) Incentive Offering  
2c) Ongoing Data Collection  
o Progress so far: Correspondence with 17 of 19 ODOE C-REP construction grant 
awardees, correspondence with 9 of 20 ODOE C-REP planning grant awardees  
 

3. GRANT MATCHING: A mechanism to provide matching funds for communities seeking 
external grant awards for resilience projects at critical facilities  

o Assist communities as they take advantage of existing outside funding 
opportunities  
o Progress so far: 2 letters of commitment have been provided to the Coquille 
Tribe for available IIJA Formula Grant funding  
 

Please note that while PacifiCorp has opted to offer ongoing project support instead of initial application 
support, there are organizations that can assist with the application process such as Energy Trust of 
Oregon. So far, PacifiCorp has heard feedback that the CBRE-RH pilot should consider community sized 
microgrids to improve customer service and mitigate connectivity issues, consider grocery 
store/convenience store revenue on a case-by-case basis, and open projects to a multi-meter approach. 
 

Oregon Public Utility Commission: Regulatory 101 
Kate Ayres, Energy Justice Analyst at the Oregon Public Utilities Commission (PUC) explained the role and 

processes of the PUC as related to the CBIAG. The mission of the PUC is to ensure Oregonians have access 

to safe, reliable and fairly priced utility services that advance state policy and promote public interest. 

PUC prides itself on using an inclusive process to evaluate differing viewpoints and visions of the public 

interest and arrive at balanced, well-reasoned, independent decisions supported by fact and law. The 

Commission is regulated by three full-time commissioners appointed by the governor to four-year terms 



with an overarching goal of regulating investor-owned utilities including PacifiCorp and implementing 

public policy that protects public interest.  

 

The Commission exists to regulate investor-owned utility operations, ensuring safe, reliable service, 

diligent utility resource planning, sound infrastructure investments, and fair consumer rates. The 

Commission is tasked with implementing public policy that best protects public interest, such as 

decarbonization and environmental justice. Groups like the CBIAG were born out of the evolution of 

energy policy and the requirement to gather public perspective to ensure clean energy transitions do not 

leave communities behind and that investments are benefiting those most effected by energy burdens. 

Both Commission and the CBIAG help to hold utilities accountable for the commitments made. The 

Commission does not operate on its own opinions or preferences, everything is driven by a specific legal 

process that begins with a case filing or docket which outlines the process and is open to the public. In 

specific circumstances, there are situations where protective orders limit the accessibility to data, 

however, the process will still be run publicly to allow community input.  

 

Recent legislation is reshaping utility regulation, a few key laws are detailed below: 

• HB 2021 – Reduction in utility sector emissions and moving towards a cleaner, more 
climate friendly generation supply 

• HB 2475 – The Commission may consider differential energy burden in the classification 
of customers and mitigate disproportionate energy burdens through bill reduction 
programs or measures 

• SB 762 – Created the requirement for utility Wildfire Mitigation Planning 

 

The Commission oversees the Company in its HB 2021 efforts, including the CBIAG, and as such, PUC Staff 
can be a resource to the CBIAG. Moving forward, PUC Staff will schedule quarterly check-ins with the 
utilities on their CBIAGs to track progress and alignment. CBIAG contributions to utility planning are 
beneficial because it allows the utility to socialize programs with environmental justice stakeholders and 
collect feedback that leads to intentional program adjustments to reflect the needs of communities. 
CBIAG voices show up in the Biennial Report, feedback collected by PacifiCorp, in public comments, 
stakeholder engagement, environmental justice in action, and community informed utility proposals 

 

Commission has heard feedback that the public would like to better understand how to navigate the PUC 
website. From the homepage, interested parties will find several places to engage and get involved. There 
are banners displayed prompting the public to comment on a docket, search dockets, and detailing 
upcoming public meetings.  Members of the public can follow a docket by joining a service list by emailing 
puc.hearings@puc.oregon.gov or joining Commission workshops and providing written comments or 
public comments at regular meetings. To submit public comments on PacifiCorp’s Biennial Report, visit 
the PUC’s website at: https://www.oregon.gov/puc , select eDockets , enter docket number for this case 
(UG 520), and select “Submit Public Comment”.  Comments can also be submitted via email, phone, or 
mail.  

https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureDocument/HB2021/Enrolled
https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureDocument/HB2475/Enrolled
https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureDocument/SB762/Enrolled
mailto:puc.hearings@puc.oregon.gov
https://www.oregon.gov/puc


• Email: puc.publiccomments@puc.oregon.gov 

• Phone: 503-378-6600 or 800-522-2404 

• By mail: Oregon Public Utility Commission | Attn: AHD – [Insert Docket #] | PO Box 1088 | Salem, 
OR 97308 – 1088  

 

HB2021 is Oregon’s Clean Energy law which requires investor-owned utilities to move towards 100% clean 
energy or electricity while ensuring the transition continues to benefit communities rather than private 
interests. Under HB2021, utilities are required to implement a CBIAG to contribute to utility planning 
efforts.  

 

HB2021 dockets available online for members to research are: 

• HB 2021 Implementation Activities 
• LC 82 – PacifiCorp’s 2023 Integrated Resource Plan (IRP) and Clean Energy Plan (CEP) 
• RE 199 – PacifiCorp’s 2024 Community Benefits Biennial Report 
• UM 2345 – PacifiCorp Continual Progress towards HB 2021 Compliance 
• LC 80 – Portland General Electric’s 2023 Integrated Resource Plan (IRP) and Clean Energy Plan 

(CEP) 
• AR 655 – Clean Energy Plan Procedural Rulemaking 
• UM 2225 – HB 2021: Investigation into Clean Energy Plans 

• A historical look at how the Commission worked to begin implementation efforts of HB 
2021. 

 

There are other dockets at the PUC that focus on environmental justice impacts and community 
considerations that members are encouraged to get involved with:  

• UM 2211 – HB 2475 Implementation 
• Phase 3 Process beginning: 

• Customer Protection Rulemaking 
• Differential Rate Fact Finding 
• Procedural Equity Report 
• Data and Transparency Efforts 

• Energy Trust Multi-year plan 
• Utility Rate Cases  
• Public Comment Hearings 
• EJ Workshops 

 

Meeting Discussion: 

mailto:puc.publiccomments@puc.oregon.gov
https://www.oregon.gov/puc/utilities/Pages/HB2021-Implementation-Activities.aspx
https://apps.puc.state.or.us/edockets/DocketNoLayout.asp?DocketID=23647
https://apps.puc.state.or.us/edockets/DocketNoLayout.asp?DocketID=24376
https://apps.puc.state.or.us/edockets/DocketNoLayout.asp?DocketID=24250
https://apps.puc.state.or.us/edockets/DocketNoLayout.asp?DocketID=23636
https://apps.puc.state.or.us/edockets/DocketNoLayout.asp?DocketID=23559
https://apps.puc.state.or.us/edockets/DocketNoLayout.asp?DocketID=23160


• Warm Springs Water and Enterprise questioned if the PUC or state regulations put in place the 
rule that utilities cannot share information on how much renewable energy is raising the cost of 
power bills? 

• Ms. Ayres offered to do additional research and follow up with this information via email. 

• Warm Springs Water and Enterprise does not believe that 100% renewable energy is not possible 
by 2040, the capacity is just not there. How is that being addressed? 

• Commission staff are actively evaluating the clean energy plans and the IRPs as received 
from the utilities to understand how they're on track to meet these goals and evaluating 
the ways to make improvements. 

• Michelle Scala, PUC, understands the concern of relying on variable resources for safe and 
consistent services. There has been significant progress with qualifying facilities that run 
solar and wind farms and at the utility level. There have been a few cases where major 
storage projects have been put in place which helps to mitigate some of the concerns 
expressed. Additionally, some of the generation purchased comes from other states, so 
even if it is not specifically located in Oregon, it can help to bring down measures of 
decarbonization.  

o Warm Springs Water and Power suggests the recent rate increases for PacifiCorp 
are a direct effect of renewable energy. Customers are paying for the cost of 
integrating those systems, not only on their power bills but also on state taxes 
which help fund grants and subsidies to further develop these technologies. The 
developers are seeing the most financial benefit in renewable energy projects and 
the environmental damage to citizens is not being considered. Is the PUC aware 
of the Tribal sovereignty of the reservations? Tribal reservations do not have to 
follow state mandates or the PUC.  

▪ Ms. Scala noted that the PUC is very aware of the sovereignty of the Tribal 
reservations and has been working to engage with Tribal Nations on their 
planning for resource acquisition or clean energy projects. When the 
Commission is deciding whether to acknowledge a plan, Tribal 
considerations influence that decision. 

▪ Warm Springs explained that Tribes do not have the resources or 
personnel to handle large projects or apply for available grants. 
Warm Springs has a 68-75% unemployment rate and is in a very 
depressed economic state. The PUC programs are not being 
disseminated down to the customers in an effective manner. 
Insulation programs and energy saving devices are great, but 
when customers are having a hard time paying their bills, they do 
not have additional funds that are required to be eligible for 
grants.  

• Tracy Moreland appreciates the candid conversation and recognizes the duty as Tribal Liaison to 
understand and communicate Tribal differences in access and resources.  

• Ms. Ayres shared that there was direction given recently to the ETO to work specifically on 
offering low-cost and no-cost offerings for customers. Commission staff has heard that no-cost 
customer offerings for energy efficiency and weatherization is an area that needs additional 
investment. 

• Klamath Tribes reiterated the difficulty Tribes face at completing even a partial project because 
funds are exhausted. LIHEAP programs have really helped Tribes stay afloat, but typically Tribal 
members must choose between energy upgrades and home essentials. Tribes are concerned 



about future rates, will there be relief soon or will rates continue to increase? Is PacifiCorp going 
to try to recoup some of the money spent on Oregon wildfires? Almost all the Tribal members are 
low to moderate income and receive assistance from the Tribes. Affordable is not a uniform term, 
what is affordable to one person may not be feasible for the next. Despite the work with Oregon 
utilities, there does not seem to be enough time to have utilities that are going to be affordable 
enough for Tribal societies. Klamath Tribes is in a difficult position because of its termination 
under the Termination Act of 1954. When the termination happened, Tribal land was over logged 
by the federal government causing the destruction of the timber industry. While Tribal nations do 
have unique abilities, they continue to be held back due to the lack of upfront capital.  

• Ms. Scala expressed appreciation for the open dialogue and explained that now is the 
best time to bring these issues to legislature as bills are currently open surrounding these 
issues and tend to move fast. If Tribes have government affairs personnel that are not in 
these spaces, now is the time. One of the most important things right now is making sure 
the public has access to information. Additionally, the Commission is working towards 
removing the stigma with assistance programs. Programs were born out of HB2475 to 
reduce the income and intersectionality barriers and long processes typically associated 
with assistance programs. 

• Ms. Medina acknowledged the truth in the conversation and the importance of advocacy for 
programs and visibility.  

• Klamath Tribes is on board with working to find solutions to combat the rising rates, as that is 
currently one of the largest burdens of Tribal membership.  

• Warm Springs Power and Water Enterprise noted that rate cases can be particularly difficult to 
read through and understand, nonetheless, this is public information that should be openly 
communicated since it directly affects customers of the utility. The Tribes' largest barrier 
continues to be lack of personnel.  

• Ms. Ayres noted that Commission staff are happy to continue discussions in this space or in 
additional side discussions. The work currently happening at the PUC in Docket No. UM 2211 next 
year will focus on some specific issues related to energy burden and differential rate structures 
that Commission would like to discuss with Tribal Nations. For additional questions or concerns, 
please reach out to kate.ayres@oregon.puc.gov  

 

Transportation Electrification   
Steven Alaman, Transportation Electrification Program Manager, and Tracy Moreland, Tribal Liaison 
shared Transportation Electrification updates related to the Tribal needs assessment. In 2024, Pacific 
Power engaged individually with sovereign, federally recognized Tribes within the service area to 
remove any barriers that may inhibit them from pursuing transportation electrification. These in person 
visits have revealed the stark difference between Tribal needs, which supports the goal of 
understanding Tribal governance, individual transportation needs, and the opportunities that may 
advance Transportation Electrification, mutually benefiting the Tribes, Pacific Power, and Oregonians. 
PacifiCorp engaged with Klamath Tribes, Confederated Tribes of Warm Springs, Confederated Tribes of 
the Umatilla Indian Reservation, and Cow Creek Band of Umpqua Tribe of Indians via small group 
interviews and an open-ended questionnaire. The small group interviews were conducted virtually and 
in person with Tribal employees such as those in utilities and facilities positions and elected Tribal 
leadership with 2 PacifiCorp interviewers. The open-ended questionnaire was individualized based on 
Tribes and only featured the most relevant items specific to each Tribal Nation. 

mailto:kate.ayres@oregon.puc.gov


 

Six key themes resulted from the needs assessment: 

1. Lack of capacity 

• Limited staffing and resources 
2. Lack of formal transportation electrification goals 

• Varies based on each Tribe’s political views 
3. Desire to increase electrification efforts 

• Tribes identified at least one TE project of interest 
4. Economic interests as driver for Transportation Electrification adoption 

• Charging infrastructure to increase customers 
5. Strategic transportation locations along rural transportation corridors 

• Amenities and businesses along rural corridors 
6. Hesitancy for large-scale adoption of Tribal fleets 

• Higher upfront costs for EVs 

• Distance to maintenance vendors 

• Terrain and weather conditions 

 

For a more effective and efficient program, Tribal members recommend PacifiCorp support Tribes in 
developing EV charging infrastructure to further cultivate mutually beneficial goals of reducing 
greenhouse gas emissions, furthering Tribal economic development, and increasing the availability of 
public charging throughout rural Oregon. Furthermore, any program design must be built to respect 
Tribal sovereignty, the unique governance structure, and the resources of each Tribe with maximum 
flexibility and minimal reporting. Potential program objectives would be to 1) ease administrative 
burden 2) offer flexibility and structure 3) further develop staffing and 4) pair TE resources with similar 
energy needs.  

 

Based on the Tribal Needs Assessment, two potential programs were proposed with a minimum budget 
suggested. It is recommended that PacifiCorp reserve $600,000 in budget over the 3-year period of the 
TEP, making at least one offering available to each Tribal government within service territory. 

1. Capacity Grants 
o Offered Tribal governments up to FTE equivalent  
o 2-page application 
o If awarded, directly incorporated into the grant agreement 
o Quarterly report on progress and challenges 

2. Access to Project Development & Planning Support 
o Pacific Power could contract planning, development, grant seeking, and project 

management support from a 3rd party consultant 
 



Ms. Moreland noted that capacity is not strictly limited to funding, Tribal members also raised concerns 
about compliance and reporting requirements being overly burdensome. PacifiCorp recognizes the 
limitations on Tribal participation due to restrictions associated with paperwork and personnel.  
 

Public Comment 
Morgan Westberry opened the floor for public comments and concluding thoughts. 

 

There were no public comments nor closing thoughts from members.  

 

Next Steps 
Christina Medina closed the meeting by providing context on the next steps, thanking members for 

feedback and the team for support and putting together a great meeting.  

 

The group will reconvene on April 17, 2025 PT to discuss wildfire mitigation webinar highlights, community 

benefit indicator overview, and the low-income discount survey. 

 

The Tribal Nations group will not meet in May due to the Clean Energy Plan Engagement on May 28. 

 

Other Pacific Power engagement opportunities are:  

Community Benefits and Impacts Advisory Group Meeting 

April 17, 2025, 1 – 4pm (PST) 

 

Oregon Clean Energy Planning 

May 28, 2025 9am – 12pm (PST) 

 

Pacific Power will continue to evolve and is looking forward to continued work with the Tribal Nations 

members and welcomes members to invite colleagues from their organizations to join the calls.  

https://esource.zoom.us/j/83747386975#success
https://esource.zoom.us/j/83747386975?pwd=WBYMFc2NGaVH7bllRmOxXztotPWuGo.1
https://esource.zoom.us/meeting/register/hVCKPqpGTZKO2FHho3R2Aw
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