
 
Pacific Power’s Oregon Community Benefits & Impacts 

Advisory Group (CBIAG) for Tribal Nations Meeting Public Notes 
Friday, June 26, 2026, 9:00 – 11:00 a.m., Pacific Time 

These notes were synthesized and summarized by E Source, Pacific Power’s meeting facilitation partner. 

Executive Summary   
June’s Community Benefits and Impacts Advisory Group (CBIAG) meeting was conducted in partnership 
with the E Source Facilitation Team via the Zoom platform to continue planning for the Biennial Report. 
The meeting was held on Friday, June 26, 2026, from 9:00-11:00 am Pacific Time. At the June engagement, 
3 CBIAG Members represented two organizations. The meeting provided an opportunity to continue the 
conversation around Biennial Report components. 

Meeting Objectives  
1. Communicate important updates regarding possible rate impacts 

2. Continue Biennial Report dialogue on Customer Engagement activities  

3. Consult Advisory Group on current efforts related to contracting with diverse-owned businesses  

Timing Topic 

 Objectives and Presenters 

 Check In: Close the Loop 

 Tribal Liaison Updates 

 Program Updates 

• General Rate Case Update 

 Break 

 Emergency Management & Corporate Communications  

 Public Comment 

 Check Out, Summary & Next Steps 

 

Attendees                                Organization  

Jim Deason 
Legal Counsel for the Confederated Tribes of the Umatilla American Indian 

Reservation 



Ellsworth Lang Klamath Tribes 

Bruce Zimmerman Confederated Tribes of the Umatilla American Indian Reservation 

  

Presenters        

Aline Crinon Manager, Regulatory Projects 

Hallie Frazee Senior Program Manager, Wildfire Mitigation Communications 

Cassandra Hales  Coordinator, Community Affairs  

Christina Kruger  Manager, Stakeholder Policy & Engagement  

Morgan Westberry  E Source, Facilitation Team  

Zanya Morgan  E Source, Facilitation Team   

    

Public Attendees      

Charles Lockwood  Oregon Public Utilities Commission  

    

PacifiCorp Affiliated 
Attendees    

  

Kimberly Alejandro  Regulatory Manager, Clean Energy Planning  

Tag Galvin-Darnieder  E Source, Facilitation Team  

 

Meeting Notes 

Opening 
Pacific Power’s Christina Kruger, Stakeholder Policy and Engagement Manager, welcomed participants to 

the June Community Benefits and Impacts Advisory Group meeting. Pacific Power is seeking to offer a 

space for meaningful dialogue and an opportunity to help offer lenses on the work that is happening at 

the utility, as well as anywhere consultation can help to influence that work. Morgan Westberry, from the 

E Source facilitation team, then opened the meeting by reviewing the agenda, introducing presenters, and 

sharing meeting experience items. 
 

Check In  

Morgan Westberry “checked-in” with meeting attendees by asking: What do you feel the group needs 
right now, to achieve our goals and purpose? 

• Members did not have any immediate thoughts. 
 

Closing the Loop 

Zanya Morgan, facilitator, recapped the Joint May engagement with both Oregon CBIAGs, highlighting the 
following topics, feedback, and next steps: 
 

Topics: 
• CBIs & Environmental Justice Framework 
• Demand Response 
• Programs: Pacific Power & Energy Trust of Oregon 



Next Steps: 
• Emergency Management & Corporate Communications moved to June agenda 
• Continued dialogue around Section 6 Items A-H to develop upcoming Biennial Report 

Feedback: 
• Tribal advisors suggested incorporating a Tribal lens to shift conversations from only considering 

energy during clean energy planning, but to also include the communities impacted 
• There are several solar projects in progress that are affecting the natural resources Tribes depend 

on and culturally significant animals 
• Advisors need clarity on how the data analytics tie into the energy burden metric reports that 

PacifiCorp has in development 

Tracy Moreland, Tribal Liaison, shared recent updates around ongoing wildfire outreach and engagement, 
LID/arrearage and bill relief discussions, upcoming visits, sponsorships, and education and training 
opportunities. Ms. Moreland is working closely with the Wildfire Communications and Emergency 
Management teams to help facilitate conversations with Tribal partners to ensure they have adequate 
resources to prepare for wildfire season. Recently, Tribal partners attended a discussion around the Low-
Income Discount (LID) program and bill relief, as that has been consistently mentioned as a community 
priority. Additionally, Ms. Moreland Merwin Dam & Lewis River Fish Passing Facilities to learn more about 
Tribal interest on the Lewis River and attended the IBEW Electrical Industry Luncheon and Portland Metro 
Chamber Luncheon. Ms. Moreland is committed to furthering community connections to better 
understand Tribal priorities. To continue these conversations, PacifiCorp has a booth at the CTWS Energy 
Fair and sponsors several ATNI events. While there are numerous external efforts, Ms. Moreland is 
working just as hard internally and is working on a Tribal Culture & History 2.0 presentation that will be 
shared at the BHE Corporate presentation on July 14th.  

Christina Kruger, Stakeholder Policy and Engagement Manager, recentered the group on recently 
implemented advisory tools such as the purpose statements at the beginning of each segment and the 
participation meter. These tools came from direct feedback that advisors wanted more clarity on how 
they can expect to engage with the content. 
 
Ms. Kruger informed the group of what to expect from today’s Biennial Report discussions on HB2021 
Section 6 (G) 

G. Actions to encourage customer engagement 
 

For each SME segment focused on “actions to encourage customer engagement” advisors are invited to 
share their community-level perspective, including key observations and experiences from their work. 
 

Oregon General Rate Case  
Aline Crinon, Regulatory Projects Manager, communicated 2027 Oregon general rate case updates as of 

May 5th, 2026, when the company filed with the Oregon Public Utility Commission proposing an overall 

8.6% increase for all customer classes. If approved, residential customer bills will increase by 10.8%, or 

$15.61 per month for a typical residential and nonresidential customer bills will increase, on average, by 

7%. While the intention is to keep customer impacts as low as possible while supporting continued 

investments in safety and reliability, there are specific drivers behind the proposed rate including:  



• PacifiCorp's continued investment in system resilience, which requires necessary upgrades and 

needed maintenance  

• Substantial financial impact related to the increased cost of materials, labor and cost of doing 

business 

• The Willamette River Crossing project, which replaced an underwater cable that connects 

downtown Portland to Northeast Portland – a required investment that allows for the ongoing 

cleanup of the Portland Harbor Superfund  

• Rapidly rising insurance costs related to wildfire risk  

 

The rate case represents the company’s effort to balance affordability with the need to make critical 

investments that support the safe and viable category of power to Oregon. There are several components 

at play including the Power Cost Adjustment Mechanism (PCAM), Transition Adjustment Mechanism 

(TCAM), and the Oregon General Rate Case (GRC).  

 

• Oregon Power Cost Adjustment Mechanism (PCAM) 

o 2022 PCAM: 

▪ Effective Date: May 1, 2026 

▪ Impact: 2.8% rate decrease 

• 2021;2023; & 2024 PCAM: 

o Effective Date: April 1, 2027 

o Impact: 4.2% rate decrease 

• Oregon Transition Adjustment Mechanism (TAM) 

o Effective Date: January 1, 2027 

o Driver: Updated net power costs 

o Impact: 2.3% decrease  

• Oregon General Rate Case Request (GRC) 

o Filed May 7, 2026; Rates effective April 1, 2027 

o Impact: 10.8% rate increase 

 

The expected net impact for residential customers accounting for PCAM, TAM, and the GRC is 2% effective 

April 5, 2027.  

 

To read more about the proposed general rate case, please visit: Oregon rate proposal. For resources to 

help customers manage their bills, please visit: Oregon Low-Income Discount Program, Oregon Energy 

Fund, Oregon Energy Assistance Programs, or Low-Income Home Energy Assistance Program. 

Alternatively, Customers can call 1-888-221-7070 to discuss options. 

 

Customers can share their input by submitting comments directly to the Oregon Public Utility Commission 

(referencing docket number UE 470), participating in public hearings when scheduled, or reviewing case 

information and filings on the commission’s website. Customer feedback is an important part of the rate 

setting process and is considered by commissioners when making decisions. 

 

 

https://www.pacificpower.net/about/rates-regulation/oregon-rate-proposal.html
https://www.pacificpower.net/my-account/payments/bill-payment-assistance/oregon-low-income-discount-program.html
https://www.oregonenergyfund.org/covid-19-debt-relief-utility-bills-help/
https://www.oregonenergyfund.org/covid-19-debt-relief-utility-bills-help/
https://www.oregon.gov/ohcs/energy-weatherization/Pages/utility-bill-payment-assistance.aspx
https://www.oregon.gov/ohcs/energy-weatherization/Pages/utility-bill-payment-assistance.aspx
https://apps.puc.state.or.us/edockets/DocketNoLayout.asp?DocketID=25035


Meeting Discussion: 

• Tracy Moreland, Tribal Liaison, asked if there is anything advisors need to know about the 

upcoming sessions on arrearages. Will invitations be sent beforehand to all parties on the 

distribution list?  

o Ms. Crinon shared that there is a service list for open docket UM 2211 that currently 

includes 150 people who are invited to attend arrearage discussions. However, currently, 

the company is focusing on written comments and does not have an upcoming event 

scheduled. To be notified about future events and discussions, advisors can request to 

join the distribution. 

• Bruce Zimmerman, CTUIR, notified the group that CTUIR has intervened in the OPUC UE 470 

docket. The proposal can be found here: ue470hah347277116.pdf. Other Tribes are encouraged 

to review the docket and subsequent proposal and coordinate with Bruce on how to further 

engage. 

 

Emergency Management & Corporate Communications  
Hallie Frazee, Senior Wildfire Mitigation Communications Program Manager, provided CBIAG members 

with wildfire information and resources, shared what customers and advisors can do to be resilient 

during wildfire season, and solicited feedback on how to better communicate and engage with 

customers and communities. During wildfire season, there are three different types of de-energization 

events: enhanced safety settings, emergency de-energization, and public safety power shut offs. 

Enhanced safety settings events are event driven to reduce the chances of ignition, while emergency de-

energization happens in the event of an active wildfire to protect first responders and company 

equipment. Public safety power shutoffs are more of a proactive measure to prevent a wildfire from 

starting. However, this is a more extreme option, and Oregon has not had a PSPS event since 2022. 

While these are all different events under unique circumstances, the result is still the same – a power 

shutoff, so it is important to know the different causes for outages to better plan and protect yourself.  

As a proactive measure, PSPS events follow a timeline beginning with a PSPS watch between 24 - 72 

hours before an event occurs. During PSPS watch, public safety partners and priority customers are 

notified. 1-4 hours before the event, a PSPS warning is sent out to all impacted customers, then de-

energization begins. Once power is restored in waves and with considerations for critical infrastructure, 

the PSPS event concludes. Communications are sent through public safety partners and directly to 

customers to share updates and community resource centers offering onsite medical support, air 

conditioning, refrigeration for baby/medical equipment, access to phone and internet communications, 

and charging stations for electronic devices.  

The Outage & Safety Map is available as an added tool to track outages and the potential causes: 

Outages & Safety. 

Meeting Discussion: 

• Bruce Zimmerman asked if wildfire de-energization refers to installing a High-Speed Reclosing 

system on distribution feeder lines (12.5 kV)? 

o Mrs. Frazee explained that is something the company does in conjunction with 

enhanced safety settings. A recloser is a device put on power lines that stops the flow of 

electricity and allows PacifiCorp to turn it back on when it is safe. When operating under 

https://edocs.puc.state.or.us/efdocs/HAH/ue470hah347277116.pdf
https://www.pacificpower.net/outages-safety.html


enhanced safety settings, reclosers are used to help sectionalize the system and impact 

fewer customers, allowing systems to be re-energized faster. 

To best prepare for wildfire season, it is important that customers update their contact information and 

sign up for alerts at PacificPower.net/Account and PacificPower.net/Alerts or by calling 1-888-221-7070. 

Additionally, it is strongly recommended that customers create a defensible space by trimming dead 

vegetation and keeping their yards clean. For resources to help, please visit the Oregon State Fire 

Marshall. To remain prepared for a worst-case scenario, it is important to know local evacuation routes 

and have a 2-3-week supply of food and water, a backup power supply, and an emergency kit.  

Meeting Discussion:  

• Advisors were asked in the past year, have you taken any actions to prevent or prepare your 

home or business in the event of a wildfire? 

o Charles Lockwood, OPUC, always has a go-bag in the car and one at home just in case 

conditions do not allow for driving. 

The table below outlines customer resources for medical needs, PSPS events, language support, bill 

assistance, and backup power resources.  

Medical and access & 

functional needs 

identification 

PSPS communications s

upport 

Language 

& communications s

upport 

Bill payment 

& financial assistance 

Backup 

power rebate 

& resources 

If you or someone in 

your household has 

a medical condition 

that could be aggravated 

by an outage, you may 

qualify for 

our medical certificate. 

Customers can also self-

certify as having an 

access or functional 

need. 

In the event of a 

Public Safety Power 

Shutoff, we will keep 

known medical and AFN 

customers informed 

through additional 

notifications, when 

possible 

Speak to a real 

person, 24/7 when 

you call customer 

service and 

get support in over 

300 languages 

We have programs to 

help eligible 

customers with utility 

bills and 

other financial relief 

$1,000 rebate for 

a qualifying backup 

power supply for 

customers who are 

on the 

Medical Certificate 

and Oregon 

Low Income 

Discount programs 

 

$4,000 rebate for 

licensed residential 

care facilities, adult 

foster homes, 

or hospice 

 

Meeting Discussion: 

• Bruce Zimmerman, CTUIR, noted that the Oregon State Fire Marshall does not have authority on 

the Umatilla Indian Reservation. The CTUIR and BIA are the primary wild and range fire 

response. There are cooperative agreements in place with the surrounding jurisdictions and the 

State. For example, the CTUIR Fire Department responded to a range fire in Pendleton last 

week. 

https://csapps.pacificpower.net/idm/my-account
https://www.pacificpower.net/my-account/alerts.html


• Ellsworth Lang, Klamath Tribes, asked if there are any ideas for tribal lodging businesses that 

have customers that lose power? Specifically, CPAP machines. 

o Mrs. Frazee explained that a facility serving multiple customers may qualify for a larger 

rebate for licensed care facilities and would be happy to connect Klamath Tribes with 

the program manager. 

▪ Tracy Moreland recalled joint efforts with Mrs. Frazee earlier this year to host a 

series of community meetings around Oregon on wildfire education and 

mitigation. After direct outreach, the team was able to organize specialized 

wildfire events for Tribal communities. If there is interest in more in person 

events, please contact Ms. Moreland.  

 

Customer resource materials are available on the accessibility programs webpage and flyers, tenant 

preparedness flyers, and in the accessibility programs toolkit for partners. The accessibility program 

webpage is a one-stop-shop place for information about medical and access and functional needs (AFN) 

programs with information on AFN self-certification, medical certificates, financial assistance, PSPS, 

along with many other resources. AFN program flyers are a simplified version of similar information 

about customer programs in plain language and redirects customers to the broader webpage or a 

customer service representative for further information and assistance. Similarly, there is a partner 

toolkit for accessibility programs designed for organizations to share with their community, including 

social media posts, videos, and additional wildfire materials. 

The table below directs you to the previously mentioned resources in English and Spanish: 

Resource English Spanish 

Home page /Wildfire /Incendio 

Enhanced Safety Settings /Settings /Configuraciones 

Public Safety Power Shutoff /PSPS /Corte 

Emergency De-energization /Deenergize /Desenergizacion  

NEW System Strengthening /Resilience /Resiliencia 

NEW Situational Awareness /Awareness /Conocimiento 

Preparedness /Prepare /Preparar 

Backup Power /BackupPower /Respaldo 

Medical Certificate /Medical /Medica 

Accessibility /Accessibility /Accesibilidad 

Outages /Outages /Apagones 

www.PacificPowerWeather.com 

 

https://www.pacificpower.net/outages-safety/wildfire-safety.html
https://www.pacificpower.net/es/seguridad/seguridad-contra-incendios-forestales.html
https://www.pacificpower.net/outages-safety/wildfire-safety/wildfire-safety-precautions.html
https://www.pacificpower.net/es/seguridad/seguridad-contra-incendios-forestales/configuraciones-de-seguridad-mejoradas.html
https://www.pacificpower.net/outages-safety/wildfire-safety/public-safety-power-shutoff.html
https://www.pacificpower.net/es/seguridad/seguridad-contra-incendios-forestales/cortes-electricos-para-la-seguridad-publica.html
https://www.pacificpower.net/outages-safety/wildfire-safety/de-energization.html
https://www.pacificpower.net/es/seguridad/seguridad-contra-incendios-forestales/de-energization.html
https://www.pacificpower.net/outages-safety/wildfire-safety/reducing-risks.html
https://www.pacificpower.net/es/seguridad/seguridad-contra-incendios-forestales/reduciendo-riesgos.html
https://www.pacificpower.net/outages-safety/wildfire-safety/situational-awareness1.html
https://www.pacificpower.net/es/seguridad/seguridad-contra-incendios-forestales/conocimiento-situacional.html
https://www.pacificpower.net/outages-safety/storm-emergency-preparedness.html
https://www.pacificpower.net/es/seguridad/tormentas-y-emergencias.html
https://www.pacificpower.net/outages-safety/storm-emergency-preparedness/backup-generators.html
https://www.pacificpower.net/es/seguridad/tormentas-y-emergencias/energia-de-respaldo.html
https://www.pacificpower.net/my-account/payments/bill-payment-assistance/medical-certificate.html
https://www.pacificpower.net/es/opciones/asistencia/medica.html
https://www.pacificpower.net/outages-safety/access-and-functional-needs.html
https://www.pacificpower.net/es/apagones/accesibilidad.html
https://www.pacificpower.net/outages-safety.html
https://www.pacificpower.net/es/apagones.html
https://pacificpowerweather.com/?company=Pacific%20Power


Mrs. Frazee shared different modes of communications from direct customer communications to online 

resources, outreach events, and community collaboration.  

• Direct customer communications 

o Emails 

o Bill messages 

• Online resources 

o Social media 

o Website 

o Videos 

o Brochures, handouts 

• Outreach events 

o Webinars 

o Open houses 

• Additional methods 

o Proactive media 

o Paid advertising 

• Collaboration 

o Public safety partners 

o Critical infrastructure 

o Tribal Nations 

o Service providers 

o Community based-organizations 

o Community leaders 

o Regulators 

o Elected officials 

• Feedback 

o Pre- and post-wildfire season surveys 

Meeting Discussion:  

• Advisors were polled via an in-Zoom survey on the following questions: 

1. Have you seen or heard any communications about wildfire preparedness in the past 

year? From where?  

a. 2 participants responded yes 

b. 1 participant cited Pacific Power communications 

2. What type of communication do you find to be the most effective way to share this type 

of information with your communities? 

a. 2 participants suggested email communication 

b. Social media 

c. Direct handouts 

In the preseason leading up to wildfire season, PacifiCorp hosts outreach events based on Oregon Public 

Utility Commission guidelines detailing where and how the events are held. So far this year, the wildfire 

team has held 12 community events with 636 attendees and 2 webinars with 417 attendees. To review 

the Oregon webinar with American Sign Language interpretations, please visit: 



https://youtu.be/CHKX2EDqNNY. To view the Oregon webinar with Spanish translations, please visit: 

https://youtu.be/CHKX2EDqNNY. 

The image below maps the event locations and dates. 

  

To measure outreach impacts, the team tracks the metrics from different emergency management 

webpages including the accessibility program, medical certificate, backup power, wildfire, and PSPS 

webpages. However, the data shows significantly fewer interactions with these webpages in Spanish 

compared to traffic to the English sites.  

The accessibility program analytics are highlighted as an example below to emphasize the discrepancy 

between the two pages. 

  

Meeting Discussion: 

• Ellsworth Lang, Klamath Tribes, would like to discuss doing something to help the Klamath 

Tribes with STEM and assisting with bringing on a Strategic Energy Management position. 

o Mrs. Frazee offered to connect Mr. Lang to the energy management team.  

https://youtu.be/CHKX2EDqNNY
https://youtu.be/CHKX2EDqNNY


In addition to tracking webpage analytics, the wildfire communications team also sends out an annual 

pre-season survey. The April 2026 wildfire pre-season survey garnered the following results: 

• 58% are aware of wildfire safety communications 

o 90% rank the Pacific Power website as the clearest source of information 

o 77% rank community meetings/events as the most useful source of information 

• Notifications via text is the most effective method of communication from Pacific Power, 

followed by email 

• 71% are aware that Pacific Power may de-energize lines during wildfire season 

• 78% are aware they can update their contact info, but only 37% have done so 

Additionally, stakeholders shared that direct communications like email, bill messages and letters are 

good, but showing up for in-person events and engaging on social media are also successful methods. 

Preparedness messaging remains a consistent need, with requests for repetition before/during the 

season. Support for vulnerable customers remains a concern with the need for better representation of 

AFN customers in wildfire materials. Stakeholders also suggested adding local resources information to 

websites and exploring ways to navigate to customer programs through customer accounts. 

Based on this feedback, the materials were updated with new educational videos on wildfire safety 

materials and an improved enhanced safety settings postcard, and efforts were expanded to include 

multiple pre-season communications to customers, and variety of community event types and locations. 

To boost awareness of customer accessibility programs, the team expanded the AFN image library, 

added links on the Customer Account page to accessibility programs, added more information about 

local resources to wildfire websites, added AFN self-certification to handouts, and will analyze AFN age 

brackets for possible groups to target information about customer programs.  

Another way to get involved in the wildfire communications feedback process is through partner 

interviews. There will be six in-depth interviews conducted with each survey wave with CBOs and other 

partner organizations throughout Oregon. The next chance will be November 2026 then March 2027. 

Interviews usually last 30 minutes and are conducted using Microsoft Teams with participants offered 

up to $100 as a “thank you” for their time and feedback. To ensure feedback is memorialized, all 

interviews are recorded. Interviews will be scheduled using a “warm handoff” from Pacific Power.  

To participate in partner interviews, please reach out to Christina Kruger, Cassandra Hales, or Tracy 

Moreland. 

Meeting Discussion: 

• Ellsworth Lang, Klamath Tribes, expressed appreciation for the group's evolution around best 

practices for sharing information with the Tribal community. The goal is to have a direct 

connection from Pacific Power to Tribes to ensure they can benefit as well, whether that is 

through bill forgiveness, hardship grants, rebate offers, etc. While there is still more work to be 

done to reach general ratepayers and the end customers, the efforts of presenters and 

collaborates does not go unnoticed.  

o Morgan Westberry thanked Mr. Lang for the feedback and noted that the broader 

engagement team is committed to having these conversations to make sure that the 

appropriate parties can maximize available benefits.  



o Ms. Moreland noticed Klamath Tribes as an amazing partner and thanked Mr. Lang for 

help in planning an upcoming in person opportunity.  

Public Comment 
Morgan Westberry opened the floor for public comments and concluding thoughts asking what was your 

biggest takeaway from today’s conversation? 

• There were no closing thoughts nor public comments. 

 

Next Steps 
PacifiCorp’s Christina Kruger closed the meeting by sharing the schedule for next month’s CBIAG meeting 

and thanked the advisors for their participation. 

 

The next CBIAG will be held on July 31, 2026, from 1:00 – 4:00pm online via ZOOM.  

 

For more information:  

2025_Oregon_Clean_Energy_Plan.pdf 

 

Link: Tribal Relations 

 

Email comments to: 

ORCBIAG@pacificorp.com 

 

https://www.pacificpower.net/content/dam/pcorp/documents/en/pacificpower/community/or-cep/2025_Oregon_Clean_Energy_Plan.pdf
https://www.pacificpower.net/community/tribal-relations.html
mailto:ORCBIAG@pacificorp.com
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